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About Better Start Bradford
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The birth of funding for
parent-led activities
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The main criteria were that projects:
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Parents in the Lead/HEY! Fund Logic Model
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Outputs

No. of applications
received.
No. of decision making
meetings.

No. of parents/carers
successfully receiving
finding for their initiatives.

No. of sessions delivered.
No. of families with 0-3s

participating and
benefitting from activities

No. of expectant parents
participating and
benefitting from activities

No. of parents attending
No. of parents who attend

training sessions.

No. of training sessions
delivered.

No. of volunteer Panel
Members.
No of initiatives continuing
beyond funding.

& E %} ES

and initiatives taking place.

and initiatives taking place.

‘Before You Apply’ sessions.

Outcomes

Parents/carers are
empowered to run their own
projects.

Parent/carers are upskilled in:

Project management.
Managing volunteers.
Managing a budget.
Leading a session.
Communicating key
messaging.
Planning sessions.
Developing ideas for play.

Better Start Bradford early
years key messaging is
disseminated to expectant
parents and families with
0-3s.

Parents/carers have access to
play techniques that they can
replicate in their own homes.

Parents/carers have access to
peer support through the
relationships that they develop
with other parents.

0-3s are developing skills
through play in readiness for
nursery and school.
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Impact

Children have improved
physical and nutritional
health.

Children have enhanced
early communication
skills.

Children have
strengthened
emotional and social
foundations.

Children have greater
school readiness and
long-term
developmental
outcomes.

Parents/carers are part
of sustainable,
parent-led community
networks.

Parents/cares have
increased confidence.

Parents have
increased
employability
propspects.
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Review of Parents in the Lead
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Development of the HEY'! Fund
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Successes of the HEY! Fund

SA v iii6 v 1110 © E "8 EE§ E (JE Z + %E}A] Uu}E &Z v =101UIII Jv (uv JvP &} }A
SA v 1111tTiTi 00 8Z %% 0] Vv3e AZ} % %0] (}E (v JVP A E op  ee(puoX dZ]e ou oo @
}( o P & VP Puvds u-~E]JPZ JuEZ}} t}EI Ee+eU AZ} % E}A] IYIV 0 eu% %} ES §}

o} & o £ H 8§} §Z Ju% $ }( Ks/ rioX
A 0}%u vs }( ul@E *%}l SE& Jv]vP ¢ ee]J}ve v u VS}E]VP % v VvS }v §Z v ¢ }( SZ %o

A% % }ES A e 0} }+ E 3} ]v % v V3 luuuv]EC PE}u%e E}uv epe3 ]Jv ]o]5C v }IvVYyvy

HEY! Fund - A statistical overview

Since 2017, over 170 parents and carer-led groups have received £260,000. The
graphs below illustrate the spread of groups by postcode, ethnicity group and gender.

Postcode Ethnicity Group Gender
200
100
\ 150
50 ' 100
] X
0 0 N
BD3 BD4 BD5 M south Asian [l African Female Male

B [ White
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Examples of HEY! Fund groups
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Celebrating the HEY! Fund
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https://fyi.bradford.gov.uk/directory-search-page/directory-search-tab/?id=3f3a068b-c08f-4f12-97f9-af2501547553&returnUrl=https%3A%2F%2Ffyi.bradford.gov.uk%2Fdirectory-search-page%3FsearchTab%3DservicesSearchTab%26templateId%3D3890906f-6892-4a53-a62e-aefd00a8d8dc%26sortOption%3DRank%253Basc%26pageNumber%3D8%26pageSize%3D15%26distance%3D1609
https://www.youtube.com/watch?v=kx5k2bsok-4
https://uniqo.de/A35jb8

= return to contents

When | fowmadl auwit myyHHENYE ufuc e piediteti badiad
been acceptell,| Masa s sokdlele Hhthidite d. Nadad
really benéiitted from guivg ttosadstayad pliajay
group when mydiaigitee waa$anmoththsldlasals |
had startted fesdling eeyyaaxixios suat dsisdEdensas
my husband, close friends andufiaifiyihyere @l all
working. When the @poottuniiyyceanseuppot@pplyly
to the Happy Balyy\eeasrEE) HuRand ginteshted

I know there are meyyppaaist defelati ke |

did and |wanfed ttorumttesee sesssonat tvelie | p
parents gettouitajftheehousscanttisomiiatse

with one anothet. | @lso waatedddadieigiheam
understand hawttedir sattiones eand] eamntiniien s
affect their childem amd howntithoogihpiday,

they cam suppart tineir chilldearss

brain devempren;. ,,

66

Thank ynuttoEe

his eqperitaoeeHeess
personally helped me,
eel | hare gpdteen Hzadk
into a working life, amd
| feel I'mm more swiadl
and ready toggéblaakk

o work if needed.

many families.

66

The mostimmpoot gt
thing is for afilieen
and parmiits ey
and haxesffumim

these sessions.
99

to give someiiinggbzatkasadramyngnansiestandnd

1SirtrBE@idiard
for believing im myyiseza
providing the support tomedesifit
possible. Without ymurssippuootttties
dad’s grypwontthivit theeadibéettio
make such a positigénmpaecbteso

| really enjoyeti thesse S aTss, tthexie & a
stigma theit sntis ard cafi s snoerasssiebéated
with the women and girls, but écseechlsow
involved all the dads wezeaaddhb&icestiatve
side was imerestitigy Thissmsma ditéifement
activity, and | learnteagueebt eabhbbouhow
fathers are wiiliimg) to gpooai tod fhiedi rcomfaidrt
zone and do/tny thimgs fheyywweezatt noommadity

to bond with their child. , ’

66

| really enjoyest] ssitigg
up these pl 1SS
and argeatisimg thigss.| |
was o edrestiwitth
the response foomodhieer
families. [t was amazimgy
to be part of a scheme

like this.
2

2

66

It has been so wndeefiL
building the families’
confiidence with their

peers and giving the
children a newezpeeitacee
and oppontumity ey

might not have fior

multiple reasons. ,’




=— return to contents -




return to contents

B gorn ooy,
1

P




CE return to contents ) 12

Wonder Tots -£2,500
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HEY! Fund - the legacy
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Local and national strategic in uences

dZ , %%C @EoC z &+ ~, zJ» &uv o0]Pve A]3Z §Z (}oo0}A]JvP >} o v E Y}v o %}o] C E]A

Best Start in Life Strategyd Z '}A Evu v3[e 3 A3 ES ]Jv >]( ~"3E § PC Z]PZo]PZ3e $Z § §Z (}uv Y}

VepE]VP A EC Z]Jo Z - §Z 5 o5 ESJvo]( r8z zZv 8} Z]A v 8}SZE]IA r E §
K% %}ESuv]SC D]e*]}vX © E 8 ES E (}JE AZ}o Z &S oC PE + A]8Z 8Z '}A Evu v3]
}%0% }ESUV]SC 8} ZPE}AU %0 CU o Ev v SZE]A [X

NHS 10-Year Health Plan for England (2025% A Z 03Z %0 v ]* pv GEA CU A]SZ SZE +Z]Le }( *]PVv]. Vv§
%o } %o O ee 3Z |E + EA] +U ]P]3 00C Vv ]V % E<+}vU T¢ >}}IJvP 3§ }}eYVP }uupv]3C @
(E}u SE 3u v3 8} % @E A vY}Iv (} pe E X
Family Hubs and Start for Life Programme (Local Council Plans, 2023 Onwalds): $} % E } A ] MV]A B+ 0 v 8§ EP 3 (L
e« EA] +U ]Jvopu]vP EoC C €+ u v3 o Z 035Z ]Jvd EA vVY}veX

3 A3 ES (JE >](W  s]el}v JE 82 URPZO]EXE. 8Z Qu¥%iliGEEW }( $Z .E-3 iUiii Ce (E}

Jv *Z %]vP Z]o [* (MSHUE u v3 0 Z 03Z v A oo ]JvPX

The Healthy Child Programme (0-5 years) (Updated 2021y, Y}v o (E u A}EIl (}E pv]A e o Z 08Z vV A 0}%u
E A] As (JE Z]Jo & vU % E}u}YVvP @&oC ] vY. Y}v }( A 0}%uvio v u}Y}vo }v Eve

dz EoC z E+ &}pv YIv "8 P ~ z&Z+ RRE]u AFE| ElidieW EoC A% E] v e« ]v }Pv]YA
A 0}%u viX A EC CDhDoO E~E (JE W AEC C DO Ee ] JJE Jv § % E}PE uu
§ U S8} *U%%}ES Aluv v SZ ]JE (ulo]l* Vv Z 0% ]z A 3§Z 3 3 ES Jv o]( X




(E return to contents > 14

Acknowledgements

Authors

Z €E0}O© t}} Z}ue U EoC z E-+ & ]o]§ 8JEU © E "§ E3 E (&
o]*}v E Ao CU "8§}ECS oo EU © E »

With thanks to

dZ & ulJoC v }uupv]SC VvP P uvsS ~& +d u pEE vSoCW ~"}. ME ]JIU AZpuu o h JvU v
<ZvU €E]vD]vzU ] Z .<U”00Cd +* 0o Vv Z Eo0}© t}} Z}pue X

YA]SC }}E ]Jv 8}E-U Jv ou JvP &}1] JA 3ZU ~ZJo E © v ~]E Z] 11X

E ]JPZ }uEZ}} t}EI E+U Jv op JvP &}1] }JA 8ZU Zlu v JU 7}, ME ]IU : vvC pvv Z] U s o
D @Gu}©U E] v D]JvZ U >p u]Jo E}A}ei}o}A U A ]JE Z]1 v D o]ee ZC vrdZ}u X

&tEU E v PEE vE © E "S ES E (}E -5 +X
dz © E +§ E$ E (}E& }uupv] Yl}ved u v o ]E >] ooU~V]}JE § v AopVYlv K8 &

& u]o] *U % E v3 Alopvs Ee+ v §Z EoC C E- AJEI(JE vV % E3Sv &+ AZ} Z A vP P A
§Z Ju%}ES v3 AYEI 8} *n% %} ES §Z Juupv]SCX




Sharing Knowledge, Shaping Futures at
www.betterstartbradford.org.uk

October 2025

@ Better Start
B RADFORD

SHARING KNOWLEDGE, SHAPING FUTURES




