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About Better Start Bradford
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https://www.tnlcommunityfund.org.uk/funding/strategic-investments/a-better-start
https://bsbinnovationhub.uk/
https://borninbradford.nhs.uk/
https://bradfordresearch.nhs.uk/
https://borninbradford.nhs.uk/what-we-do/studies/bibbs/
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The Breastfeeding Support Project
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Why the Breastfeeding Support Project
was needed
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Key components of the Breastfeeding
Support Project

dZ & 7 JVP "P%%}ES WE}i § A+ +]Pv/s A)3Z D)% SESWBME} YA }%Srips « EA] -« %

E} s % E+}v 0]+ =+ EA] &} -p%o%o}qféAk\ g vvb“%zﬁ&éo °o © &S ES & (JE (u]
(ulo] » & Z}u AZv sz ]E CA+Aa&c uBok VvV IWo }RSrius «Zipo $2.C A VS §ix d
e« EA] S} & Z (u]o] - AZ} Z A EC C o Ao

JUURVISCr o su%%}ES (JE AZ v Aju v AB. ZAg§ A E }A Eo} Al§Z }8Z & }u% YVP
v Jus[ Al13z 3z 1&E C 38} + 3 %} ]YA jopEEraNM- |v §Z
Z & <z JvP posSpCE [X

tju v A}po }+ & 38Z o+« EA] ]V Z}*%]3 o }E
« EA] *]PV PE}u%U A]$3Z 0} o }uupv]3Cluau B WBEZv.u& E }(
}

e § ]VP 'l.l%o%o}CEé
" ES E (JE juupv]sC } E uu E-U Z eSEAY AFeL C &Ko o 8} (ulo]l e (Elu b utod
AYEI E+U v Jv(v3 ( JVP % ] o]*8<U o0°} £108 §AE@ 3Z 5J}0A}AKVP «c] 0 &} (ulo] *s A% &
Ju%lv vie A E Ju%k}ES vEW 0 Aoe}( %E]A YIv v }Iu% YVP uvse v 8§}
D}§Z E+ +Z}po W& 5 A]3Z]v 86 Z}u@AIEZSRV 42 Voludel H(SE JY}v o A}EI]VF

& <z ]JvP ]e ]8 pos 8} & 5 ES L E ~3phablERXA « % E}A] C <p o]. E <72 ]JvP o
dz +« @A] A+ 0]AE v v }%srips Pt F A ISZv gc.2}u v Al %_"_Z}V 00°X t}‘f v
% E3 }( pVIA @+ 0 }+ @ 8§} © & ~s @3 "WEREES (FdY S&) (pfE} S wvYo SZJE  C A
18 «e]o 8 AGEC}v v E u ]v<u o]V ,}%W&J%Rh/uyé }(S8Z % E}i S A+ %E}IPE uu
E+ EZ Uulve3E S 3Z 8 %E}i 3o Az] z(A}Ql% ¥ ‘epwvise Z vk  Elpv E -z JVP «
« 1 }us ] VS .Z}A v 38X




6
Our Approach
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Theory of Change
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Women may
end their
> breastfeeding
journey
prematurely.

- Outcome
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Proactive offers of "

su| immediately
e PP after bith Iniffial
breastfeeding is
sustained.
Personalised, prompt
and predictable Botioblild
Sppa: breastfeeding
Women feel goals.
\ supported ur;d
Trusting relationships empowered in /
with credible feeding
wppom. dECISIOl"lS.

- Theory of Solution Outcome
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Logic Model - Phase 1
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Activities Outputs 05{2 ?nc‘;s Outcomes
Universal permission for BSB BF Support offered 6 days a £ PHYSICAL HEALTH
project contact sought from all week, including proportion of Babies in BgB °’§:‘.lk .
families birthing at BTHFT by perinatal office hours and evenings ~ "ecelVEMOre Brecsimi More babies will be
co-ordinators. First contact before 48 6-9pm . [BF:davation] , Jully or partiaky
- rea up to the
LU O bi"::::p?:;'lne Sl Contact with 95% eligible Mothers supported with age of 6 months.
Progeiive : parents within 48 hours positioning,
ro-active, person centred, (expected fo be 3 new babies attachment, effective  BSB babies will receive
non-judgemental, opt-out service, a day) by perinatal milk transfer, coping less breastmilk
contact pathway developed for co-ordinator. Followed by with common substitutes and avoid
families not meeting BTHFT criteria speedy contact by project on problems. [measure BFI the associated harms.
e.g. out of area, non-NHS midwife. receiving family’s details from BF assessment tool in
perinatal co-ordinators (same maternity notes + skill Increased successful
Face to face 1to 1 support in the home day on week days and 48hrs audit of staff] completion of physical
default offer. Support and over weekends). - breastfeeding initiation
communication in relevant home Service found useful by phase [lactogenesis 2
language whenever possible Delivery of personalised BF mums, co-parents, typically day 3-5]
Family centred, verbally agreed (and support plan to 90% of dads. More mothers measured at 10-14
' ; families who consent o reporfing BF for aslong  days and continuation
documented) personalised plan of s
care providing predictability of support. as they want to at 6-8 weeks (partial
Ll Y matemnal report and fully
support. Number of families who had [ el breastfeeding).
(g of & supp i e ssions e a personalised plan of care Evaluation of Increased
family with consistent BF supporter which was met . maternal self efficacy Less children will be
where possible. T [Measure via BFSE-SF? ogtese orzoverweight
umber of home visits per To be confirmed; age 2 years, on
Whole nf;:smily o;:’proach Ir;:‘lredigged baby. Babies scupp::ed ]to o :m ;2;?,' ;egc:git:;\w
co-parents, grandparents, exten responsively feed.
~ family where acceptable to BF mum. Levelbgfbt;v:»:rhe:veiﬁ: I?: :grmal Measure IBEQ/IFSG? to school.
Providing consistent messages about responsive feeding key Eecorined: Reduction in
baby led BF and responsive feeding messages reported by Parents and wider gastroenteritis and
from whole team. Breastfeeding as parents lg;';ig){fuulﬂoﬂve family more able to m’ig;ﬂ';ﬁ;ﬂgﬁs
normal not ‘best’ b recognise normal baby .
) " Number of families referred ~ ehaviour and feeding SOCIAL AND
Providing consistency of BSB core on to other BSB projects or gues. EMOTIONAL HEALTH
messages on early child development other support.
and parent infant relafionship. Fewer women stop or Improved maternal
Number of families referred limit dbffh"sffed'"g sensitivity when baby
Ensure quality: Obtain views of service for medically relevant issues outsi :ed = ‘;i"s: (@, is aged 3-4 months.
users. Annual updating and training or complex BF clinical care. increasec connaence
for supporters. [self report] b, improved SYSTEM CHANGE
I e o
ision, 1- nvolved other fami 2 . = ome
Reﬁg&:mg?'sl;:::e? " members (basic count). “’:Cu';g"d,“:;'uvm"“ I
. itativ evelopment by
s Percentage of contacts Better Start nationally
Clinical referral pathway for suspected Gelivered inghome language and BSB outcomes
medical issues. or fair second language. framework.

Impact (BSB)

Short term LEVEL 1

More babies breastfed
at birth and on
discharge [service
designed to impact on
BF continuation and 1st
sensitive period =
between birth and
discharge from
midwifery at 10-14 days].

More babies fully or
partially BF up to 6
months [data currently
of poor quality. Project
designed to improve
duration towards 6
months).

Longer term LEVEL 2

Fewer children will be
obese or overweight at 2
years

Fewer children will be
obese overweight on
leaving primary school
[evidence base on BF
and obesity growing and
may show most marked
effect at 7 yrs].

Improved maternal
sensitivity when baby is
3-4 months [BF research

beginning to present
association between BF
and responsive feeding/
behaviour and cues
recognition - project will
contribute to maternal
sensitivity via
understanding normal
baby behaviour +
communication).
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Logic Model - Phase 2

>}P] D}

Activities |

Weekly online zoom
breastfeeding drop-in group
held.

All families referred into the
service will receive an
invitation to join the group.

Group to be delivered in
Urdu and English to ensure
client needs are met.
Breakout rooms to be utilised
to facilitate simultaneous

delivery.

Inclusion of clients who do
not wish to accept the 1:1
breastfeeding support
service.

Clients welcome to remain in
the group after their children
reach 6 months of age.

Identification of group
members who may wish to
develop as peer supporters

within the community.

oW & -z
Outputs

No. of support group drop-in
sessions offered.

No. of support group drop-in
sessions offered in English.

No. of support group drop-in
sessions offered in Urdu.

No. of support group drop-in
sessions delivered (attended).

No. of women attending at
least one support group
drop-in session

No. of women attending
more than one support group
drop-in session.

Average group size at a
support group drop-in
session.

Project
Outcomes

Breastfeeding mothers
can meet other
breastfeeding families
which has the potential
to:

Promote the
development
of support networks.

Reduce social isolation
promote peer support
within the group.

Breastfeeding mothers

feel more confident in

getting ‘out and about’
with their babies.

Mothers report
breastfeeding for as
long as they wanted.

The future community
offer is co-designed
with breastfeeding
mothers.

JVP "u% % }ES t WZ » 1

Short-term Impact (BSB
Outcomes HEEhER
More babies are fully or
partially breastfed up to
6 months.
More babies are
breastfed at
community discharge
(0-2 weeks).
Fewer children have
excess weight at 2
years.
Fewer children have
excess weight in
reception.
More babies are
breastfed at 6-8
weeks.

Fewer children have
excess weight on
leaving primary school.
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Project delivery
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Timing and details of project delivery across the ve contract years

YEAR 2 YEAR 4

1 Oct 2019 - 30 Sept 2020 1 Oct 2021 - 30 Sept 2022
Project delivery impacted by Definition of project completion
Covid-19 lockdowns, all contacts changed from 3 face-to-face
moved to virtual or phone in contacts to any three contacts
4 March, 2020

YEAR 1 YEAR 3 YEAR 5

1 Oct 2018 - 30 Sept 2019 1 Oct 2020 - 30 Sept 2021 1 Oct 2022 - 30 Sept 2023
Project set-up and beginning of Ongoing impact of Covid-19 Start for Life funding
delivery restrictions on delivery, face-to-face introduced and remit of
home visits recommenced in project expanded. Only first
September 2021 10 months of delivery
covered in this report



https://www.healthforall.org.uk/

= return to contents 11

Data and evaluation
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Breastfeeding Support
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Women enrolled
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of participating women
- completed the project as
per service design

Women recieved 3+
support contacts
1274

of women had a
. planned ending to
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within 24 hours of referral

within 48 hours of referral
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Impact and ndings
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Local and national strategic in uences
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National strategies and policies

1. The Infant Feeding Strategy (England)
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Speci c initiatives and community-based approaches
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3. Maternity and Infant Care Pathway
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Case Studies
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