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About Better Start Bradford
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The Perinatal Support Service
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Why the Perinatal Support
Service was needed
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Service design
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Theory of Change and Logic Model
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Theory of the Problem
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Logic Model
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Project aims
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Project delivery
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Data, evaluation and impact
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Future plans and considerations
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Local and national
strategic In uences
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Local Strategies in Bradford

Family Hubs and Start for Life Programme in Bradford (2023 onwards)
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- Survive and Thrive Integrated Children’s Service

% ESV E*Z]% SA v & uloC 3]}vU 28 CJvP Wp3 v tluv Vv3E U }(( E]JVP su% %} ES 3} (
A% %o} ES N EA] }oo }E 3§+ A13Z 3Z]- Jv]8] 8]1A 3} % E}A] Z}o]es] EoC Jvd EA v3]}lv
(ulJoCr S]}IVX}IEPXul

National Strategies

- The Best Start for Life strategy (2025)
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NHS 10-Year Health Plan for England (2025)
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Improving Access to Psychological Therapies (IAPT)
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- The Perinatal Mental Health Care Pathway (2018)
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. The Early Years Foundation Stage (EYFS) Framework (2023)
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Case Studies
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I’m back to being me

tZ v i} ] [ CU 3Z vU A+ }EV A13Z u ] 0 Jeep *U :} ] U TAU }puo ( o0 38Z 8§ «Z A
}(8Z e« EA] U +Z +<}}v P}S | S} ( o]JvP Z & v}@&u o * o(X

Jodie’s Story

L & zZ A]JvP 18 HOS % E PV vV CU / % E spus $ZAF@Z & & v3Z VvSE U /

A+ JEV SZ 5§/ Alpo +8 &S ( o]vP © @ BV 5] oV [§d%e %I @S A EA] s /

z v }JEv A18Z v ]v( Y}v v iuv] Al WeRI%BZ vZ 035Z A]*]S}E v 3§ oo]vP
}Av 8} 8Z vivioAE }AESZ JE DY 486 ESE AAEXEU oU Z - ip

/ ips$ (0% o]l (Jop@E A EC Yu Z A g5y }AY.F33% ANE y «<pu +V}ve &)} o Z}A /

V. % V] I 0]! u A EC Yu z u ’I N%P SZIVIJVRE] v oCU / (Juv 18 E o00C -
*}u SZ]vP A e P}]’VP S} Z %o%o Vv t ]’é A "Z°}F’§\f§0'(;(u\p}|.yCE P u §}P}&Z 1} 3}E-
uvs ooC & ]Jv]vP AZ v / o}}l ' VIAJ % %1}]viu vie v & ( EE o+ (JE u &} Vvepuc

/[ $Z}uPZ% 8Z $}v A P}5 Z}u A ECSZWP A}po «P]JoCX CEUV[S §Z vl Z E v}uPZ (
ud 18 ] v[8X / }ved v30C o}}l (JE VPVESAZoESSM™Mv®E € Z P A u r ][5 ] s}u !
A E v[§ vC v 8Z}uPZ3 8Z 3 A EC}v A -AiEPIMRPuUSX /

Pv 8} & }Pv]e 8Z 8/ A +v[S uCeo( v/ ipgs$ AW Slep%%)ES PE}u% o0 Z>

PsS © EX d Ee[X dZ PE}u% A+ u I]JVvPU v}§ ipes A]
Upues }v §Z JuE- Xt Z 00 3Z & o A vs
Pul] v V sU% % }ES $Z § A v U us 3z
E o0 °* ( *% (}& pe 8} S ol (E oC v P 8§

dZ |E *u% %} ES SZE}UPZ §Z » .E+%5 ( A u}
o]l u P ]vre}uSZ]JvP / v A & $§Z}uPZs /[
pe /[uu P ]JvuC o0]©o }C P Se §Z o
§} ZJuX
d} vC}v AZ} ]s puveu@E Ius 82 W E]Jv 3 o
}Jv e]u% o VveA E ]+ }V[E J he SZ utsZ
Z 0% %UE Vv sJu%o X dZ A}u v Az} /[A
(v8 Y U Z 0% (poU (E] v oC v I]lv X / 38Z]
IVIAv 8} A EC % & Pv v3 Alu v e /¢
tuo v .§ (E}u ]SX




18

Acknowledgements

Author

Z]+ § E +» BU WE}PE uu }}E Jv 3}JEU © E "8 Es E (}JE

With thanks to

<Y :ueU”rEA] DVPE(JE &u]JloC YI}IvWE]v3S oW E "uk%}ES ~ EA] X

00 WEE v3 Vv (JEU E W E]V 3 0 "U%%}ES ~ EA] 3 +uu E- v Alopvs E-X

E , uu}v U :}¢] ]I Ee}vU™E Z EvVU D}Z uu ,uu U :vv '"& Zu v §Z © E "S ES (
dz © E " S5 E (}JE& luupv] Yived u v o ]JE >] ooU2rV]}JE 3§ v Aou VYiv K8 CE

& u]o] *U A}lopvs E+ v §Z EoC C E- AJEIQ}E Vv % ESv E« AZ} Z A VvP P Alsz 5Z
E (JE U v 0]VvP 3Z Ju%}ES v3 A}EI 5} eu%%}ES 5Z Juupv]sSCX

References

iX D]JV]*SEC }( ,}ue]vPU }uupv]Y « "~ >} o0 '}A Evu v3 ~7iideX®dZ VPO]*Z /v ] * }( % E]A"
,Jue]vPU }uupv]Y « ~ >} o '}A GEvu v3X AJo o 3W
ZO% Wl o SeX%p 0]+Z]vPX+ EA] XP}AXullu ] Ifi 6 10(0 6if ARGI 0 AAI/Y 1116278 YoV 0z2Z

Ivrs E3 (SDIMWSEEC }( ,}ue]vPU }Juupv]Y « ~ >} o '}A Evu v3U 1iide

iX @EA]JvU XU 0}A EU AX>XU Z v v] E I]8]JvPUD + .0 UAXU Z1<<U ZXUW P ©U >XU v

E e+]JvP Jv <p 0o]Y ¢ Jv3Z ] vY. Y}v v uv P uVvsS}( % E]vsSouvdoZ 085Z ]8 poY «W
Alu vU Z 08Z & % E VYY}v E+ v 3Z Alouvsd EC « S}EX®&E}vVY E+ ]Jv Po} o A}lu v[s Z o
ZO% *WIIAAAX(E}IVY E+]JvX}EPIi}JuEV 0+IP0o} orA}lu verZ o03Zl EY o0 «liiXiid06I(PAZXTiTTXii10i

iX E (JE SE% ESv E+Z]%X }IXpIX ~1ii6+X®tZ § A IVIAr E (}E dzZX €}vo]lve AJo o
ZO% *WIIAAAX E (JE 3E% ESV E*Z]% X }XUIIAZ SrA rIvIAIMpduze}pE A Z $P%3X }u

dX 00 vU 'X ~7iiisX® EoC /vd €A vY}VW dZ E /£ES *3 % V /V % V VS Z %}ES 8} , E D i ¢
ZO%o e WIl oe SeX% U 0]*Z]vPXe EA] XP}AXpllu ]I 6 676 di(1 08A 7 8 i8] EoCr]vd EA vY}vry

fiX , EE]-U dXU E}AvU 'XtX v Z} Jve}vU ZX ~idb6d+X (E] v ]JvP + v ]vd EA vY}v (JE ZE
J5CX® E]Y*Z :JUEV 0 }( WeC Z] SECU 168~T+U % % X7i6ti18X
ZO% *WIIAAAX u E] P X}EPI }E Ii}pEV 013Z r E]Y*Zri}uEv or}(r%+C Z] SECI EY o | I (C

0X dZ Oo}VvP «Z }A }( % E]A YIVW [+ E Vv ¢ ]V }%%}ESuV]Y « E}+e VPoVv E o E Z E %
ZO% *WIlle} ] ou} JO]SCX]IVv % v VvSr juu]ee]}vXpll %% lp% 0} «ITi181161°D z>}vPzeZ }Az}(z %oC




Sharing Knowledge, Shaping Futures at
www.betterstartbradford.org.uk

October 2025

@Bettersmrt
BRADFORD

SHARING KNOWLEDGE, SHAPING FUTURES




