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“When leaving an activity, the
child said ‘can we come back here
again? It is really worth all the
effort you have put in, to see the
excitement for reading in
children’s faces.”

Childminder
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About Better Start Bradford

Better Start Bradford is part of the ten-
year A Better Start programme set up and
funded by The National Lottery Community
Fund in 2015.

Since 2015, A Better Start partnerships in
Blackpool, Bradford, Lambeth, Nottingham and
Southend-On-Sea have supported families to give
their babies and very young children the best
possible start in life, specifically to:

* Improve children’s diet and nutrition to
support healthy physical development and
protect against illness in later life.

e Support children to develop social and
emotional skills so they can develop positive
relationships and cope with difficult
situations.

e Help children develop their language and
communication skills, so that they can engage
with the world around them.

e Bring about changes in systems, practice
and behaviour that increased the focus
on the first 1001 days of life and invest
in preventative and early intervention
approaches that have been demonstrated to
have impact.

In Bradford, we created over 20 evidence-led
projects and services for expectant families and
families with children aged 0-3 in Bowling and
Barkerend, Bradford Moor and Little Horton (the
Better Start Bradford area).

Each one was designed with, and for, our specific
communities, delivered by commissioned partner
organisations, and evaluated throughout by the
Better Start Bradford Innovation Hub (BSBIH).

Better Start Bradford set up the Innovation Hub
with Born in Bradford at the Bradford Institute for
Health Research to be our evaluation partner for
the whole programme. We also commissioned the
additional birth cohort, Born in Bradford Better
Start (BiBBS), to allow a more extensive and longer-
term evaluation.

This work has been supported by complementary
strands of work, including community engagement,
workforce development, campaigns and
volunteering.

Find out more at:
www.betterstartbradford.org.uk
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Introduction

Once upon a time, Baby Week Bradford was a
mere glint in the eyes of a small group of Better
Start Bradford staff. Fired up from a trip across
the border in November 2017 to attend events
at Baby Week Leeds, they decided that Bradford
needed a Baby Week too.

As a dedicated early intervention test-and-learn
programme, supported by funding from The National
Lottery Community Fund, Better Start Bradford was well-
placed to establish and lead such an initiative on behalf
of the Bradford district. Our in-house team had expertise
in maternity, early years, health, workforce development,
project management, event planning, marketing and
more. Most importantly, we had a deep understanding of
the Bradford district local systems and intelligence. It also
presented us with a golden opportunity to spread our key
messages and learning beyond the Better Start Bradford
area (Bowling and Barkerend, Bradford Moor and Little
Horton) and work district-wide.

In early 2018, a core team set about turning the ambition
into reality, and the first Baby Week Bradford was born
that November.

Fast forward to 2025 and Baby Week Bradford is now in
its eighth year having engaged over 10,000 people, with
a string of other achievements, continually emerging
benefits and some truly wonderful highlights under

its belt.

Sadly, the time has come for Better Start Bradford to stand
down as custodian of the week and pass the baton to
Public Health to take Baby Week Bradford into its

next phase.

The campaign’s success has so far relied on a collective
willingness to participate in something that may be

seen as ‘additional’, even when time and resources are
stretched. We truly believe the benefits far outweigh the
investment of time, energy and funding, and that it should
be embedded as Bradford district’s key first 1001 critical
days campaign.

“We're extremely proud to have
established Baby Week in Bradford
and to have led it on behalf of the
Bradford district since 2018. For us it’s
the ideal way to take our messages
and learning to a wider audience,
contribute further to the prevention
agenda, harness all the amazing
things already happening in Bradford
for 0-5s, and remind the world that
babies really are everyone’s business.”

Kerry Bennett, Assistant Director,
Better Start Bradford

This document is a record and celebration of
what’s happened so far in Bradford, as well
as inspiration and guidance for anyone who
may get involved in this special campaign in
the future, whether in Bradford or beyond

— a future that we know will be long-lasting
and very exciting.

Better Start Bradford
November 2025
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Baby Week Bradford:
A new chapter with Public Health

“Bradford’s much-loved Baby Week is entering a new chapter,
and its future is bright.

For the past eight years, Better Start Bradford has been the
driving force behind Baby Week Bradford, bringing energy,
creativity and care to a campaign that celebrates the earliest
days in a child’s life. We want to extend our deepest thanks to
them for their incredible leadership and for embedding
Baby Week into the heart of our district.

We also want to thank the many cross-sector partners who’ve
embraced Baby Week Bradford and helped it grow. Your
support has made it a truly collaborative campaign,
and your commitment has shown how much this
week means to the district.

As we look ahead, we‘re proud to announce that
Bradford Public Health will take over as lead partner of
Baby Week Bradford. This marks a formal statement of intent
to continue, strengthen, and embed Baby Week Bradford as
the district’s flagship campaign for the first 1001 critical days;
a period that shapes lifelong health and wellbeing.

Together, we'll build on the strong foundations laid by Better
Start Bradford and our partners, ensuring Baby Week Bradford
remains a powerful campaign for families, professionals, and
communities across the Bradford district.”

City of

? BRADFORD

-'l METHROPOLITAN DISTRICT COUNCIL
\-

11111



SECTION ONE
Purpose and history



What is Baby Week?

At Better Start Bradford, we’ve always described
Baby Week Bradford as a celebration of babies,
putting the first 1001 critical days, babies, and all
those who care for them, in the spotlight.

At its core, it’s a campaign to:

* Increase awareness of the first 1001 critical days

* Promote existing maternity and early years
services and activities

e Improve health literacy around the first 1001
critical days, in a fun, inclusive and
accessible way

* Encourage behaviour change

e Upskill the workforce via training, development,
networking and collaboration opportunities

It has traditionally been delivered via a week-long
calendar of events and activities, with simple calls to
action, backed up key messages, guidance and resources.
It takes place annually from 14-20 November.

In Bradford, it is supported by a cross-sector steering
group and delivered by many more organisations and
individuals.

Where it all began

Baby Week began in Leeds in 2016. It was the
brainchild of Lucy Potter (pictured right), who
was inspired by a trip to Brazil which has held
‘Semano de Bebe’ since 2000'.

Building on Leeds’ model, Bradford became the second
English location to start a Baby Week in 2018.

The Leeds team registered Baby Week as a charity in
2018 and have worked tirelessly to encourage other
locations to take part, providing guidance, resources and
infrastructure — including a central website — to support
this mission. We have assisted this ambitious endeavour
by speaking at best practice events and sharing our own
journey and learning.

At the time of writing, 20 locations — from Torbay on the

south west coast, right up to Newcastle in the north east —

are now delivering their own Baby Week.

0 1UNICEF Brazil: https://www.unicef.org/brazil/semana-do-bebe

“We're proud that Bradford became
the first city to replicate Baby Week

in 2018, led by Better Start Bradford
and inspired by the pioneering success
of Baby Week Leeds. This milestone
highlights Yorkshire’s longstanding
commitment to ensuring every child
has the best possible start in life.

Across the region, there has been

a growing recognition of the vital
importance of the early years,

with cities embracing child-friendly
ambitions and placing early childhood
development at the heart of local
strategies.

Baby Week has evolved into a
dynamic and inclusive platform that
brings together families, professionals,
and communities to celebrate, learn,
and collaborate.

It's a testament to the passion,
creativity, and shared vision across
Yorkshire that Baby Week continues
to grow, inspire, and connect
communities around the earliest and
most crucial stage of life.”

Sadiya Salim, Operational Director,
Baby Week UK



https://www.unicef.org/brazil/semana-do-bebe

Celebrating Baby Week Bradford 2018-2025
Best bits and greatest hits

Although it spans just seven days, the impact of Baby Week Bradford is felt widely
and has become an annual highlight for many - families and organisations alike.
Here are just a few of the stand-out highlights:

Since 2018, Baby Week Bradford
has engaged

over 10,000 people

via events and other activities right across
the Bradford district, including babies,
toddlers, parents/carers, volunteers and
members of the workforce.

Since 2022

over 500

resource packs have been distributed to
early years settings across the district.

The infamous Baby Week Wiggle,
developed in 2023 in partnership with
BoomChikkaBoom, was rolled out (or
perhaps that should be ‘wiggled out’)

nationally in 2024, with Baby Week Torbay
proving to be top wigglers!

Over 100 organisations
across the public and voluntary sectors
have delivered events, activities and
presentations as part of the main calendar
of events, with many other organisations
and individuals celebrating the week
within their own settings and homes.

Y/

Numerous benefits have emerged
including: increasing awareness of the
first 1001 critical days; fostering a sense

of community among parents/carers;
providing a ready-made stage for service
providers to showcase their offer; giving the
workforce opportunities to connect.

M

We'’ve welcomed a number of
special guests over the years to
support the week in different ways, namely
Tracy Brabin (former MP and current Mayor
of West Yorkshire), Floella Benjamin,

Dr Amir Khan, George Webster and
BBC Look North.




A year-by-year summary
2018

Theme:
Being a Baby in Bradford and Beyond

Highlights

e 1000 people attended more than 40 events for
families and the workforce right across the district,
including:

- Happy Baby: an interactive session about the
physical and cognitive benefits of play.

- Meet the Health Visitor.

- Babies’ Brains Matter: an exploration of the
latest supporting evidence on the development of
babies’ brains.

- Baby Carnival: a celebration of babies and a
chance to find out more about NCT Bradford and
Airedale.

e A packed, baby-friendly, launch event - It’s a Baby’s
World and We’re All Just Living In It - was held at The
Great Victoria Hotel, attended by both workforce and
families. Speakers included Dr Helen Crawley,
Director, First Steps Nutrition, and Baby Week Leeds’
founder, Lucy Potter. Attendees were invited to make
a pledge to Bradford district’s babies on cut-out
nappies and baby-grows and hang them on a
washing line.

e Aclosing event was held at The Studio. Speakers
included then MP and Shadow Minister for Early
Years, Tracy Brabin, plus Professor Gert Westermann,
who spoke about the transition from preverbal
to language.

e  Considerable time was invested in setting up the
organisational and marketing infrastructure for the
week. Designer, Janet Qureshi, was commissioned to
design the now very recognisable logo and
visual identity.
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“The opening and closing events
were completely baby-friendly and
my son could crawl around and play
with toys that were available. | was
able to listen to interesting speakers
that have helped me understand
more about my son’s development
and needs.”

Parent who attended ‘It’s a Baby’s
World and We’re All Just Living In It”

i



2019

Theme:
Celebrating Babies in Bradford
and Beyond

Highlights

(o Tl Wradford oy
—rr—

1250 people attended over 40 face-to-face events
focusing on the critical early days of life, including:

- Are Babies Mindful? Understanding babies
through the eyes of the infant and the parent.

- Birth Story Café.
- Getting Babies Outside More.

- Continuity of Carer: the family and midwife
perspective.

- Infant Mental Health Awareness Training.

*  Another packed, baby-friendly, launch event - The
Baby’s Voice - was this time held at Mercure
Bradford Bankfield Hotel. It was more interactive
than year 1 with a choice of workshops, including
a screening of RESILIENCE: The Biology of Stress and
the Science of Hope, a Baby Steps taster session with
Action for Children, and a poetry workshop with
Bradford Literature Festival.

e The first baby raves were held in the Wonderlab
at the National Science and Media Museum,
in partnership with BoomChikkaBoom.
They were a huge hit, with people literally queuing
to get in and a few people even sneaking over from
Hull for a boogie. They have since become a core
offering at Baby Week Bradford, and our relationship
with BoomChikkaBoom has gone from strength
to strength.

e Photos, stats and feedback from the week were
captured in a round-up video?.

“Really enjoyed meeting such a
diverse group of practitioners for our
Infant Mental Health training, from
social workers to health visitors!”

Little Minds Matter: Bradford Infant
Mental Health Service

2Watch the Baby Week Bradford 2019 round-up video at:
https://www.youtube.com/watch?v=ZKti3F6ENDHE


https://www.youtube.com/watch?v=ZKti3F6NDHE

2020

Theme:
Why Wellbeing Matters

Highlights

e Despite the COVID-19 pandemic, over 20 virtual
events were delivered and attended by over 450
people, including:

- Baby Tennis: A ‘lunch-and-learn’ event for early
years practitioners sharing the idea of ‘serve and
return’.

- Date with a Doula, with Bradford Doulas:
exploring why health and wellbeing matters to
Doulas and the women they support.

- Little Minds Matter Virtual Open Day: lessons
learned from their first 1001 critical days as a
service.

e The launch event took the form of The Big Virtual
Baby Rave with BoomChikkaBoom, with the
advantage that it was available online throughout
the week and beyond.

e  Bradford Literature Festival delivered two events
with authors:

- What Have | Done®*- a conversation between
author and illustrator, Laura Dockrill, and journalist
and writer, Saima Mir, about Laura’s experiences of
post-partum psychosis, as documented in her book
of the same name.

- Why It’s Great to be a Baby* — with
developmental psychologist, director of
Goldsmith’s InfantLab, and author of The Laughing
Baby, Caspar Addyman.

e The closing event, Exploring Inequalities in Maternal
Healthcare®, unpicked the deeply-troubling statistics
that Black women in the UK are five times more likely
to die in pregnancy and in the six weeks after birth
than white women, and South Asian women twice
as likely.

3What Have | Done video available at: https://www.youtube.com/
watch?v=cf0i8JOIzE8

“Why It’s Great to be a Baby video available at: https://www.
youtube.com/watch?v=uZZR4XEBams

Q °Exploring Inequalities in Maternal Healthcare video available at:
https://www.youtube.com/watch?v=vZX7NDY7FLE&t=17s
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“There was a great connection
between Laura and Saima, talking
honestly about the challenges of
motherhood and mental health,
which made an often difficult to talk

about topic very accessible.”

Attendee at What Have | Done

]


https://www.youtube.com/watch?v=cf0i8JOlzE8
https://www.youtube.com/watch?v=cf0i8JOlzE8
https://www.youtube.com/watch?v=uZZR4XEBams
https://www.youtube.com/watch?v=uZZR4XEBams
https://www.youtube.com/watch?v=vZX7NDY7FLE&t=17s
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2021

Theme:
Bradford Babies are
EVERYONE’S Business

Highlights

e This year saw a return to some face-to-face delivery,

with 30 events in total, some delivered in
partnership with Baby Week Cheshire and
Merseyside, who assisted with the design and
organisation of the week.

e Events included:

- A screening of Birth Time®: an award-winning

documentary looking at why an increasing number
of women are emerging from their births physically

and emotionally traumatised.

-1 Am Here — Can You Hear Me? The Voice of the
Child: a reflection on the lived experiences of

children and how professionals tune in to the child’s

views through what they observe.

- Walk, Talk, Discover and Draw: a fun, interactive

outdoor session for families with children under five,

held at Cartwright Hall and Lister Park.

e  Families were captivated by two fantastic family
concerts, with musicians from Live Music Now.

* The closing event, Psst...Bradford Babies are

Everyone’s Business — Pass It On..., focused on early

childhood development and dads, with speakers

from Born in Bradford, 50 Things to Do Before You're

Five and the National Literacy Trust.

*  People were asked to complete the sentence
‘Babies are EVERYONE's business because...” Over
50 responses were received which reflected a
strong commitment to supporting families
through pregnancy and the earliest years of their
children’s lives, awe for the unique capabilities of
babies, and acknowledgement that babies are our
future. The responses were incorporated into
a video’.

®To watch Birth Time visit: https://www.birthtime.world/watch-now
"Watch Babies are EVERYONE’s business at: https://www.youtube.
com/watch?v=CvG7SaguGCl


https://www.birthtime.world/watch-now
https://www.youtube.com/watch?v=CvG7SaguGCI
https://www.youtube.com/watch?v=CvG7SaguGCI

2022

Theme:
Speech, language and communication
in the early years

Bradford Babies TALKING e e
Highlights

e Qver 700 people attended 20 events (in-person and
virtually), including:

- Baby Talk — It’s Never Too Early: useful strategies,
practical tips and advice from Speech and
Language Therapists.
- An Instagram Live Q&A Session with Little Minds
Matter and the Perinatal Support Service.
- Exploring the Positive Impact of Reading from
Birth: showcasing the work of Bradford’s Neonatal
Unit.

e The week launched with the Bradford Babies
TALKING: Family Fun Day at the University of
Bradford Stadium (home of Bradford City Football
Club). The event booked up in record time, and
featured over 15 separate activities.

e Our fully-booked conference, Bradford Babies
TALKING, featured none other than Floella Benjamin
as guest speaker (and singer!)

e  Plans for a new groundbreaking speech and language
pathway for the Bradford district, Talking Bradfords,
were formally initiated during the week, with
consultation carried out at the family fun day, and a
special workshop for relevant members of the

workforce at the conference. “The event was so good! So much

_ information about all the programmes
e We developed our first resource pack for early years . .
being run. Everyone was so nice,

settings, the Babble Bundle, with a brand-new toolkit, polite and helpful. I really liked that
the Top Talking Tips booklet and wallchart® . The pack

there were plenty of activities for the

was distributed to 120 recipients district-wide, kids. I'm already looking forward to
including libraries, nurseries, childminders and more. attending next year!”

Parent who attended the Bradford Babies
8Find out more about Talking Bradford at: https://fyi.bradford. TALKING: Family Fun Day

gov.uk/speech-and-language-pathway-for-parents/
*Download your copy of the Top Talking Tips booklet and
wallchart at: https://www.betterstartbradford.org.uk/

Q campaigns/speech-language-and-communication/


https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/
https://www.betterstartbradford.org.uk/campaigns/speech-language-and-communication/
https://www.betterstartbradford.org.uk/campaigns/speech-language-and-communication/
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N Good health and nutrition in the
early years
Title:

Bradford Babies, Healthy Babies: Ready,
Steady, Grow!

Highlights

e Over 1600 people engaged in the week at over 30
events, and through their own activities, all focusing
on starting healthy habits early.

*  Eventsincluded:
- Woodland walks with the Early Years Alliance.
- Family Hub fun days.
- HENRY workshops, including a workshop for
dads/male carers and Eat Well for Less.

*  The Baby Week Wiggle'®was created to bring the
theme of nutrition, exercise and physical health to
life in a tangible and accessible way. It became a
staple of the week, wiggling its way round many of
the events. The launch video™ - featuring the Baby
Week Wiggle - reached 19,000 people on Facebook.

e Over 300 people came along to the Bradford Babies,
Healthy Babies Family Fun Day held at Odsal Stadium,
home of Bradford Bulls. CBeebies’ George Webster
came along to join in the fun and read from his book,
This Is ME!

e  Bradford’s own Dr. Amir Khan hosted a conference,
1001 Days of Nutrition, leading the 170 delegates in
the Baby Week Wiggle.

“| really enjoyed it. My day was e This year’s early years resource pack, the Healthy
stretched and | nearly didn‘t Habits Bumper Box, was distributed to 225 settings

come - so glad | did.” across the district, with brand-new resource the
Healthy Habits Activity Cards® inside.

Attendee at 1001 Days of Nutrition

conference

10 Find out how to do the Baby Week Wiggle at: https://www.
betterstartbradford.org.uk/baby-week-bradford/baby-week-wiggle/
MWatch the Baby Week Bradford 2023 launch video at: https://
youtu.be/EM1DhL5j-sQ

2Download your copy of the Healthy Habits Activity Cards

at: https://www.betterstartbradford.org.uk/wp-content/
uploads/2023/11/Healthy-Habits-Activity-Cards.pdf e



https://www.betterstartbradford.org.uk/baby-week-bradford/baby-week-wiggle/
https://www.betterstartbradford.org.uk/baby-week-bradford/baby-week-wiggle/
https://youtu.be/EM1DhL5j-sQ
https://youtu.be/EM1DhL5j-sQ
https://www.betterstartbradford.org.uk/wp-content/uploads/2023/11/Healthy-Habits-Activity-Cards.pdf
https://www.betterstartbradford.org.uk/wp-content/uploads/2023/11/Healthy-Habits-Activity-Cards.pdf

2024

Theme:
Focusing on the best start

Title:
Healthy Starts and Happy Hearts

Highlights

e  The name Healthy Starts and Happy Hearts was
chosen to reflect the national Baby Week theme
‘focusing on the best start’ and our steering group’s
decision to focus specifically on the power of play.

e Arecord 1750 people attended over 30 one-off
events and activities, including:

- The Happy Hearts Play Day at Sedbergh Sports
and Leisure Centre, with stories, treasure baskets,
sensory play, soft play and a teepee quiet zone.
- A baby wellbeing event at Airedale Shopping
Centre
- Music for Babies at Cliffe Castle Museum and
Park, with musical instrument demonstrations, a
music trail, craft activities and dance.

e  This year’s workforce conference, Hooray for Play,
featured a keynote address from Anne Longfield CBE,
Executive Chair and Founder of the Centre for Young
Lives, plus a thought-provoking panel discussion
about play in the Bradford district.

*  The wiggle ‘franchise’ grew with the arrival of the
Wiggle Room Play Bus! The fully-kitted out play
bus set up at a different location across the district
each day, from Holmewood to Keighley, and several
locations in between. An amazing 845 people hopped
on to play throughout the week.

*  We also developed Wiggle Your Way Round Baby
Week Bradford® — a free family activity sheet with six
low-cost/no-cost play activities for families to
try out.

“It's a fantastic way to bring
communities together to learn how
to offer support to your child in
everyday life”.

e The latest resource pack for early years settings,
the Happy Hearts Play Pack, was sent to 150 early

ears settings and individuals.
Y & Parent who attended the Happy

Hearts Play Day
3Download the Wiggle Your Way Round Baby Week Bradford play
sheet at: https://www.betterstartbradford.org.uk/wp-content/
e uploads/2024/10/Wiggle-Your-Way-Round-Baby-Week-Bradford-
Download.pdf



https://www.betterstartbradford.org.uk/wp-content/uploads/2024/10/Wiggle-Your-Way-Round-Baby-Week-Bradford-Download.pdf
https://www.betterstartbradford.org.uk/wp-content/uploads/2024/10/Wiggle-Your-Way-Round-Baby-Week-Bradford-Download.pdf
https://www.betterstartbradford.org.uk/wp-content/uploads/2024/10/Wiggle-Your-Way-Round-Baby-Week-Bradford-Download.pdf

2025

5.?/'—/ Theme:
4 i Healthy Parent, Healthy Baby
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Caring for You...Caring for Baby
Highlights

e The title, Caring for You...Caring for Baby, was chosen
by the steering group in response to the national
theme, Healthy Parent, Healthy Baby.

e With Better Start Bradford having scaled back its
involvement during their final few months of
operation as a programme, district partners stepped
into the breach and uploaded no less than 60 events
to the Baby Week UK website, including:

- Warm-up events at the newly-opened Darley
Street Market and at Airedale Shopping Centre,
with an interactive jigsaw activity, stalls,

? refreshments, performances, and of course the

/% obligatory baby rave and Baby Week Wiggle.

/ - Toddlers’ Takeover at Bolling Hall Museum, with
hands-on activities to spark curiosity, build
confidence, and strengthen parent-child bonds.

- Mini Moments, Me Time: calming mindfulness

exercises, gentle movements and simple hand

massage techniques for parents/carers, at Shipley

“We have demonstrated that the and Keighley’s Family Hubs.

sustainability of Baby Week Bradford .
can be achieved via inclusive
leadership, relationships and having a
shared vision. Enabling the workforce
to be creative in their delivery of
everyday practice, clearly relates

to professionals and families alike. e Bradford 2025 UK City of Culture provided special
As Better Start Bradford have taken

Alongside both warm-up events, the Family Hubs
showcased their newly fitted-out satellite hub at
Bevan Community Benefit Society in Bradford
city centre, and the new Keighley Community and
Family Hub at Airedale Shopping Centre.

performances of Grateful - a playful, provocative
performance about being a new mum, with live
music, dance and storytelling — and by giving away
free tickets to REPLAY, a pop-up play space

built entirely from reused materials.

one step back this year, our fantastic
partners have taken two steps forward
with ease.”

Kerry Bennett, Assistant Director,

Better Start Bradford e We developed a key message leaflet for expectant

families, Happy Mum, Happy Bump*, and gave away
branded pots of bubbles, giant chalks and balloons.

“Happy Mum, Happy Bump is available to download at: https://
www.betterstartbradford.org.uk/wp-content/uploads/2025/11/ 0
BM1706_BSB-Baby-Bump-Leaflet_ WEB.pdf



https://www.betterstartbradford.org.uk/wp-content/uploads/2025/11/BM1706_BSB-Baby-Bump-Leaflet_WEB.pdf
https://www.betterstartbradford.org.uk/wp-content/uploads/2025/11/BM1706_BSB-Baby-Bump-Leaflet_WEB.pdf
https://www.betterstartbradford.org.uk/wp-content/uploads/2025/11/BM1706_BSB-Baby-Bump-Leaflet_WEB.pdf

“In 2024 we organised Music for Babies at Cliff Castle
Museum, which has a fantastic collection of musical
instruments exhibited and space to host a large
number of people. It was a very cheerful, fun and loud
event with a baby rave, musical trail, live music and
sensory shaker making activities. Charlotte from Better
Start Bradford, in collaboration with LitHe Minds Matter,
prepared a lovely relaxing space where parents could
take a break and refresh. Everything fitted in so nicely
together and we had around 300 children enjoying
dancing, singing and wiggling!”

Miroslava Zarkov, Early Years Assistant,
Bradford District Museums and Galleries




SECTION TWO
Guidance and inspiration

Whether you‘re considering establishing Baby Week
in a new location, or you’re already up and running
and keen to keep developing it, this section will
provide you with compelling reasons to go for it,
and guidance on how to go about it.



The key ingredients of a Baby Week

Having been lead partner for Baby Week Bradford for eight years we’ve
got our idea of what the key ingredients are for running a successful
Baby Week, but we also asked our steering group for their thoughts.
Our collective responses fall within the following headings:

« Strategy and vision
The big picture: being clear about the purpose of Baby Week, the reasons for doing it, and
why it’s important to your particular location. Your steering group is a key part of this.

The Bradford district steering group has representatives from the voluntary and community
sector, local authority (public health, Family Hubs, libraries, museums and galleries),
midwives and health visitors, the cultural sector and more.

Partnership
Partnership is the glue that holds a Baby Week together. You need good local systems
intelligence and the ability to build relationships with key people.

« Connection and relationships

Feedback has shown us that the opportunities Baby Week brings for both families and the
workforce to connect with each other can be powerful and are cherished highly. This is
something to bear in mind in the planning stages and is also a selling point for the week.

- Consultation

During the planning stages, it’s key to find out what families and the workforce would like
to see during the week. Seeking feedback during and after the week also helps planning for
the following year.

« Inclusion and accessibility
Consider:

- Those within your local communities who may not have access to these types of
opportunities normally. How can you best engage them?

- The spread of events and activities across your location, paying special attention to
outer-lying areas and how they can be included.

- Both larger and smaller events for a mix of stages, from pregnancy to pre-school.

- Some quieter events — or quieter spaces within busier events — to make them more
inclusive for children with SEND (Special Educational Needs and Disabilities) and anyone for
whom noise and crowds may be challenging.



« Variety

- Think free, fun, engaging, interactive! Baby Week Bradford has seen everything from large family
fun days, to intimate storytelling sessions, baby wellbeing events, music and dancing, outdoor play,
sensory play, breastfeeding drop-ins, and lots more.

- Think informative, up-to-date, relevant. What are the current, or perennial, hot topics that both
families and the workforce might benefit from knowing more about?

« Budget

Yes, we know everything is stretched but some funding is required and many locations run successful
Baby Weeks on fairly tight budgets, starting at around £2,000. Making use of existing venues and
resources, reciprocal arrangements between organisations (‘you scratch my back, I'll scratch yours’)
and tapping into existing networks are all key.

« Central co-ordination

A lot goes on behind the scenes to make a Baby Week happen. The following is what we believe are
the essential functions and expertise required centrally to deliver a Baby Week. Please note: these
are not dedicated roles or jobs, rather responsibilities that most-likely sit within a number of existing
roles/teams:

Maternity and early years knowledge and expertise: this one probably goes without saying, and
needs to go hand-in-hand with an understanding of the local context.

Project management/co-ordination: it’s essential to have someone project managing or co-
ordinating things centrally, maintain an overview of everything that’s happening, who’s doing what
and nudging them when required, as well as answering practical queries and troubleshooting.
Marketing and communications: a campaign of this nature needs some solid marketing and
communications behind it. Key tasks include creating core messaging, calls to action and visuals,
spreading the word far and wide via all relevant communications channels and networks, providing
guidance and key resources to partner organisations, dealing with the press, and lots more.
Administration: examples of tasks might include administering steering group meetings, assisting
the functions mentioned here, booking venues, and - the old classic - ‘any other duties as required’!
Events management: this function may or may not be needed within the lead partner organisation
depending on whether any larger events are being organised.

« Sparkle
This is the word we use for those added extras that make the week special and out of the ordinary.
You could argue that inviting celebrities, hiring play buses, commissioning a special dance, or
providing lunch, goodie bags and prize draws aren’t essential. None of these things are essential,
but we do know they incentivise engagement, make people feel special, and provide memorable
experiences. Offering freebies and fun activities can be a good way to draw people in, delivering
your key messages once they’re through the door. It doesn’t need to be big budget.




The impact and wider benefits that

have emerged in Bradford

In section one we set out the purpose of Baby
Week, which is to:

e Increase awareness of the first 1001 critical days

»  Promote existing maternity and early years
services and activities

* Improve health literacy around the first 1001
critical days, in a fun, inclusive and
accessible way

e Encourage behaviour change

o Upskill the workforce via training, development,
networking and collaboration opportunities

The statistics, feedback and year-by-year summary earlier

in this document demonstrate that these have successfully

been achieved, and lots more besides, including some
unexpected treasures and happy by-products. Here are
just a handful:

The week has emerged as a fantastic example of working
across organisational boundaries to improve outcomes
for babies, young children and families, and a unique
opportunity for statutory, community and voluntary
services to come together. By focusing on the first 1001
critical days, it has given the workforce the opportunity
to network, share ideas and raise awareness of services,
from the antenatal period through to the early years.

Partner organisations have increasingly taken ownership
of the week. This was especially evident in 2025 when
Better Start Bradford scaled back its involvement, with
over 60 events added to the Baby Week UK website by
other organisations. This is crucial for its sustainability.

Baby Week Bradford has fostered a sense of community
among parents/carers and promoted support networks.
It has become a highlight for some families who have
attended year-on-year and become familiar faces.
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Relationships and networking have been key
for the workforce too:

- Steering group members who may not
have crossed paths previously have had the
opportunity to meet and put faces to names.

- Different organisations and agencies have
met while delivering activities at family
events, which has enabled them to gain more
knowledge about services available in the
district, build relationships and encourage
referrals, ultimately reaching more families in
need.

- Service providers have chatted with parents

and carers directly at events and been able to
respond to their particular needs in a personal
and impactful way.

In 2023 and 2024, the Family Hubs used

Baby Week Bradford as a launchpad for their
services and facilities, holding their own events
and hosting the Wiggle Room Play Bus to
attract new families. In 2025, tours of two new
satellite hubs were facilitated as part of nearby
warm-up events for families.

After receiving support as part of our wider
work to develop the early years workforce, and
inspired by some of the larger events delivered
during Baby Week Bradford, Bradford District
Museums and Galleries were empowered to
develop and deliver their own large-scale event
for Baby Week Bradford 2024 at Cliffe Castle
Museum — Music for Babies — following this
with Toddlers’ Takeover at Bolling Hall Museum
in 2025. Not only is this a new, more ambitious
way of working for the organisation, the

events have broken down barriers for families
and opened up new experiences to them,

with many having never visited these venues
previously.®

Find out more about this partnership in
our video at: https://www.youtube.com/


https://www.youtube.com/watch?v=t9kPZrrC3qo&t=1s

“| really enjoyed meeting some
of the teams on the ground and
talking about the differences they
were making to people’s lives in
Bradford. | think the Baby Week
Wiggle has been in my head
all day!”

Rob Webster, Chief Executive of NHS
West Yorkshire Integrated
Care Board

“Family Hubs are ideally placed
to encourage and support all of
our families to access Baby Week
events as a natural extension
of the work that we already do
with partners to promote the
importance of the first 1001
critical days.”

Member of staff from one of the
Bradford district Family Hubs

“For me personally, Baby Week
Bradford is an opportunity to
get out and meet families -
something | don‘t get to do as
often as | would like as a service
manager. It reminds me why | get
up and come to work, and why |
work so hard. We want to meet
the needs of these families.”

Katie James, Perinatal Support
Service, Family Action

Similarly, Bradford Libraries began getting involved in Baby
Week Bradford so they could promote their regular story
times and rhyme time sessions. Now, staff come up with
ideas to enhance the standard offer during Baby Week and
have also started doing more sensory sessions in the libraries,
having been introduced to this idea during Baby Week
Bradford.

Family Action’s Perinatal Support Service has seen increased
referrals and take-up of both their core service and maternity
circles after Baby Week Bradford. This is not only as a result
of speaking to families directly, but through networking and
building trusted relationships with referrers while at family
events. The service has also benefited from the increased
visibility afforded by being part of the steering group and
being highlighted in publicity about the week.

The Better Place Bradford project has inspired both families
and the workforce to consider playing outdoors, having run
numerous outdoor play and training sessions during Baby
Week Bradford - even in the snow! It has provided new
knowledge and science behind babies being outdoors and
encouraging families to get out more no matter the weather
and age of their children. Families have expressed their
appreciation of free outdoor sessions aimed at families with
babies, as baby-led sessions are most often held indoors.

In 2023, Baby Week Bradford became a prominent platform
from which to launch plans for Bradford’s new speech and
language pathway, Talking Bradford. The pathway is now fully
up and running.

The Wiggle Room Play Bus, which pulled into a different
location each day during Baby Week Bradford 2024, saw a
record number of dads engage over the weekend compared
with any other event in Baby Week Bradford history.

We've taken Baby Week Bradford to several venues over the
years that wouldn’t ordinarily be associated with early years
activities, from sports stadiums to shopping centres, pulling
off some impressive baby and toddler takeovers!

In a recent survey with Better Start Bradford stakeholders,
Baby Week Bradford emerged strongly as one of the aspects
of our work that they would like to see being sustained
beyond the end of the Better Start Bradford programme.
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Our top ten tips for delivering a
happy, healthy Baby Week

Whether you‘re considering establishing Baby Week in a new location,
or you’re already up and running, here are our top ten tips collated from
our eight years of learning:

Be true to your location and the context in which you work
Baby Weeks can come in different shapes and sizes and need to be relevant for your specific
audiences. Bradford is very different to Leeds — despite being such close geographical

neighbours — so while we were inspired by Baby Week Leeds and learned from it, we needed
to tailor our version of Baby Week to the Bradford district, its families, communities and
workforce. The model is flexible.

Interpret the national theme for your particular location

What local hot topics does it speak to? What existing services and activities reflect the theme
most closely? The more focused you are, the easier it is to engage with prospective partner
organisations and families.

Focusing on a sub-topic, or a small number of sub-topics, allows people to explore these in
more depth, and more likely to affect change. Don’t be afraid to give it your own title too.

Start early

Although the national theme may not be announced until the middle of the year, you have
the opportunity to influence what topics are submitted for discussion at the national steering
group. In Bradford, our internal planning and discussions have begun as early as January with
our local steering group convened anytime from February onwards.

Less is more

Focusing on a smaller number of high-quality events has proven to be easier and more
impactful for us. An overpacked programme can be difficult for people to navigate and can
lead to low attendance at some events.

Consider what guidance you want to provide when inviting people to submit their events to
the Baby Week UK website, for example, do you want people to:

e Submit one-off events created especially for Baby Week tailored to the theme? (This
could be one organisation or a number of partner organisations working together).

e Submit regular activities that already fit the theme or have been given a
Baby Week twist?
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Not everything has to be an event

Organisations that would like to celebrate Baby Week or use it as a platform to promote their

services can:

e  Piggy-back onto events already taking place, where there may be the opportunity to
have an information stall or put leaflets in goodie bags.

* Leave leaflets at some of the main venues being used.
*  Promote Baby Week at their regular sessions and signpost families to events close-by.

e Create a Baby Week display in their setting or simply display Baby Week posters to help
promote the week to service users.

Bring the people to Baby Week

Community engagement is key to getting people involved, especially lesser-heard
communities. Whether it’s familiar faces or familiar places, a warm drink and warmer
welcome goes a long way. Once you build momentum year-on-year, you’ll find Baby Week
becoming an established and trusted event with the people you’ve reached out to.

Bring Baby Week to the people

In the current, challenging climate it isn’t always possible for workforce and families to attend
events, and there are also plenty of early years settings who would relish the opportunity to
be involved.

Offering some simple resources and activity ideas — such as our Wiggle Your Way Round Baby
Week Bradford activity sheet — that can be used within settings or at home is a great way to
share key messages and engage more people. It can also be used the rest of the year.

Focus on one change

Encouraging people to make one change or do one new thing is far less daunting than
overloading them with information and leaving them thinking they should be doing it all. It is
only a week after all and is unlikely to bring about major behaviour change (although bigger
changes are not out of the question).

Making one change is an extremely positive outcome for anyone engaging with Baby Week,
and you can focus on this in your communications and evaluation.

Harness the learning from year to year

Running Baby Week is a continual process of experimenting and learning and is not without
its challenges (we have the scars to prove it!). It’s within your gift to keep adapting and
developing it and there are no hard and fast rules.

Embrace the process and enjoy it!

Revel in being part of an exciting, important and growing movement, and playing your part in
putting babies and the first 1001 critical days in the spotlight. It’s hard work but totally

worth it.
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“We have had THE BEST time running Baby
Week Bradford sessions for our families. THANK
YOU and WELL DONE to all those families who
joined us for a celebration, a natter around the
fire, snowy mornings in the woods, toasting
marshmallows, keeping hands warm with a
hot chocolate, jumping and running to keep
little toes warm, learning key CPR skills and just
turning up with smiles on your faces.”

Better Place Bradford
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The Baby Week UK

infrastructure



The Baby Week UK infrastructure

When we started planning Baby Week Bradford in 2018,
we had Baby Week Leeds as a model to follow and be
inspired by.

We were, however, effectively setting up from scratch and
established our own plans, systems, templates, branding,
a web presence, marketing materials and more.

For anyone taking over as lead partner of Baby Week Bradford at any point in the future, we’re leaving behind
a wealth of information and resources, so you won’t ever need to start with a blank page.

However, for them - and anyone else who might be interested in starting a Baby Week - the national team has
now built a whole infrastructure, making things a lot easier for anyone taking on the challenge. This includes:

L Fixed dates: the week now runs every year from 14-20 November, ending on World Children’s Day®.

° A national theme: a central Baby Week theme is now set each year, taking pressure off individual
locations to come up with their own, and allowing key messages to be amplified via all the locations
taking part.

° A steering Qroup: the national steering group meets virtually a few times a year and decides the
annual theme. It is also a forum for different locations to share learning and best practice, share
ideas and celebrate achievements, as well as somewhere people can tap into national resources that
may be on offer (for instance, the Book Trust gave away hundreds of story books in 2024).

° A website (www.babyweek.co.uk): this has been the real game-changer as it allows anyone to
submit their own events to one central calendar, with the end user filtering the calendar by location
to find out what’s on. It also means there is no need for anyone in an individual location to build its
own web presence.

L A communications pCle: this contains key messages, assets (such as templates and ready-made
social media images) and other resources to help participants publicise both the week as a whole
and individual events.

*  National events that everyone can take part in.

*  The Baby Week Wiggle: we might just have mentioned it a few times already (and it’s even got
its own section coming up next) but we just have to say here that a nationally branded version of the
Baby Week Wiggle video is available to anyone on the national Baby Week website.

With an ever-growing number of locations taking part, there are plenty of people around to swap
notes with, seek guidance from and enjoy being part of a very special national campaign with.

@ ®Find out more about World Children’s Day at: https://www.un.org/en/observances/world-childrens-day


https://babyweek.co.uk/
https://www.un.org/en/observances/world-childrens-day
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Did we menﬁon the “The Baby Week Wiggle took Baby Week

Bradford and its key messages on tour in

BG by Week Wiggle? a way that we have never seen before. It

was brilliant to see engagement from both
families and workforce at Family Hubs

and community venues, as well as on
social media”.

Zakra Yasin, Bradford Public Health

The word ‘wiggle’ has been mentioned in this publication no less than 31 times. Is this
because we’re obsessed with the word, or could there be another reason?

As mentioned previously, the Baby Week Wiggle was created in 2023 as one way of bringing the theme of
nutrition, exercise and physical health to life in a tangible and accessible way.

What felt like the seed of a way too ambitious idea in the head of Grainne Slavin, Senior Communications
Officer at Better Start Bradford (while at a dance class funnily enough), gained support from colleagues.
She set about fleshing the idea out and came up with the idea of wiggly movements, inspired by The Very
Hungry Caterpillar and Jack and the Beanstalk. Wiggly movements seemed like something anyone could do,
just by simply wiggling their fingers for instance.

The idea was brought to life by Faye Kenny, resident genius at BoomChikkaBoom, who wrote the song,
along with her equally talented nephew, and developed the dance moves. After a huge team effort, plus
some film-making magic from Punjabi Roots, the Baby Week Wiggle arrived. The rest is history, but also the
future...

Embrace the wiggle!
We honestly don’t think there’s a Baby Week theme that the wiggle would not fit into. It’s endlessly
versatile and ticks so many boxes:

e Movement and physical wellbeing e Community

*  Mental wellbeing * Play

e Brain development e Communication
*  Motor skills e Music

e Social and emotional development e Fun

* Bonding e Laughter

It can be done by anyone, pretty much anywhere, sitting down or standing up, in groups of two to two
hundred. In Bradford, we’ve seen the wiggle in a shopping centre, in nurseries, at the start of a conference,
at home, at Family Hubs, in a sports centre, in libraries, and many other locations.

It’s yours for the taking, it’s yours to make your own and put your stamp on, and we’re so happy to share it.

You can find the national version of the Baby Week Wiggle instructional video at
www.babyweek.co.uk
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Baby Week Bradford 2023 dissected:
putting the theory into practice

We‘ve given you lots of information, guidance, advice, examples - and hopefully
inspiration - but thought it would be useful to break down one specific Baby Week
Bradford so that you can see how it all works in practice.

Just to reiterate, we know many locations will not be in a position to deliver Baby Weeks on this scale, but
the basic principles remain the same. Just take the bits that feel most relevant and achievable for you.

The theme

In 2023, following discussion at the first steering group meeting of the year, we chose the theme ‘good
health and nutrition in the early years’. After submitting title suggestions and voting, the steering group
chose: Bradford Babies, Healthy Babies: Ready, Steady, Grow!

Good health and nutrition is a wide-ranging topic, so — after discussion about local priorities at the steering
group, and consultation with both families and the workforce — it was broken down into the following

sub-topics:

e Nutrition e Physical activity
* Feeding e  Getting outdoors
e Feeding the family for less ¢ Food growing

Already, you can see that it starts to become more digestible, both from the point of view of someone
wanting to run an event or activity, and as the audience.

How the theme translated into visuals, standard copy and key messaging

The main visual for the week Website copy

Healthy babies and children are at the heart of a healthy,
happy future.

It’s no secret that good nutrition and physical activity
during pregnancy and the early years are important

for children’s development and long-term health. But,
under the pressures of everyday life, and with so much
information and advice out there, it can be hard to know if
you're doing the ‘right’ things.

From 14-20 November, we’ll dish up some simple ways
to start healthy habits early, all served with a generous
14-20 November 2023 wnwwhabywookbradford.org helping of reassurance, and invite you to make one change.

So, join us as we plant, cook, feed, eat, jump, dance and
wiggle our way through another Baby Week Bradford!



Main workforce event: 1001 Days of Nutrition Conference, with presentations ranging from diet, reducing
nutrition and health inequalities in Bradford, to healthy family lifestyles - facilitating change and having
difficult conversations.

Main family event: Bradford Babies, Healthy Babies Family Fun Day, with over 20 partner organisations
delivering activities including dancing, balance bikes, and story time, plus advice on feeding your family
for less, pregnancy and food safety, and nutrition. Free fruit was provided by Bradford Markets and local
wholesalers, and snacks donated by a local supermarket.

Other events:

Starting solids workshop

Woodland walks

Healthy pregnancy birth and beyond workshop
Sensory play

We created the Healthy Habits Bumper Box for early years settings, containing:

Healthy Habits Activity Cards: 8 simple, low-cost/no-cost activities for settings to try out during Baby
Week Bradford and beyond — and to encourage parents/carers to replicate at home —including
creating a fruit and vegetable rainbow, simple yoga poses, foody faces, the bean game, and

puddle jumping.

A pad of invitations for settings to use if they wanted to invite parents/carers along to something
during the week.

Baby Week Bradford bunting.

A mini programme of events happening during Baby Week Bradford, plus general promotional items.

Holding a large-scale family fun day pushed the boundaries of what might ordinarily take place the rest
of the year, with so many free and varied activities available under one roof, along with live musicians
and a very special guest appearance from CBeebies’ George Webster, who gave a reading of his book
This Is ME! Attendees also received a goodie bag plus free refreshments and snacks.

We invited Dr Amir Khan, Bradford’s own celebrity GP, to host the conference. Attendees were also
treated to a free, nutritious lunch.

The Healthy Habits Bumper Box was a beautifully presented box of free goodies to help early years
settings feel part of Baby Week Bradford and feel special, assuming it might have been difficult for
them to come along to events.

The Baby Week Wiggle and ambitious launch video was the icing on the cake!
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Broad timeline*

When What

January Initial internal discussions at Better Start Bradford

February Steering group reconvened and theme chosen

March Consultation begins with the workforce and families — two online
questionnaires

April Consultation surveys remain open
Planning starts for two headline events: a family fun day and a workforce
conference

May Consultation surveys remain open
Headline event planning continues

June Conference plans are finalised
Early years resource — the Healthy Habits Bumper Box — planned and work
starts on the Healthy Habits Activity Cards

July Mini launch on social media: theme and name announced, initial calls to
action, conference bookings open

August Targeted call-out to partners for events and to run activities at the
family fun day

September Sign-ups open for the Healthy Habits Bumper Box

October Full programme of events launched with promotion ramping up towards the
end of the month

November Widespread promotion during the first two weeks of November
Healthy Habits Bumper Boxes posted out early November
Baby Week Bradford takes place 14-20 November
Mop up, round-up video and evaluation

December Everyone has a well-earned rest

*Please note that momentum gathers as the year progresses, so while we started in January this particular

year, the bulk of the work was carried out from July onwards.
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