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2ABOUT US
About Better Start Bradford

Better Start Bradford is part of the ten-year A Better Start programme 
set up and funded by The National Lottery Community Fund in 2015.

Since 2015, A Better Start partnerships in Blackpool, Bradford, 
Lambeth, Nottingham and Southend-On-Sea have supported families 
to give their babies and very young children the best possible start in 
life, specifically to: 

●	 Improve children’s diet and nutrition to support healthy physical 		
	 development and protect against illness in later life. 

●	 Support children to develop social and emotional skills so they can 	
	 develop positive relationships and cope with difficult situations. 

●	 Help children develop their language and communication skills, so 	
	 that they can engage with the world around them. 

●	 Bring about changes in systems, practice and behaviour that 		
	 increased the focus on the first 1001 days of life and invest in 		
	 preventative and early intervention approaches that have been 		
	 demonstrated to have impact.

In Bradford, we created over 20 evidence-led projects and services for 
expectant families and families with children aged 0-3 in Bowling and 
Barkerend, Bradford Moor and Little Horton (the Better Start 		
Bradford area).

Each one was designed with, and for, our specific communities, 
delivered by commissioned partner organisations, and evaluated 
throughout by the Better Start Bradford Innovation Hub (BSBIH).

Better Start Bradford set up the Innovation Hub with Born in Bradford 
at the Bradford Institute for Health Research (BIHR) to be our 
evaluation partner for the whole programme. We also commissioned 
the additional birth cohort, Born in Bradford Better Start (BiBBS), to 
allow a more extensive and longer-term evaluation. The findings of 
the BSBIH evaluation of each of the projects are threaded through 
these Impact Reports and are credited to BSBIH.

This work has been supported by complementary strands of 
work, including community engagement, workforce development, 
campaigns and volunteering.

2



3

The Little Minds Matter Project 
The Little Minds Matter Project was delivered for Better Start Bradford by Bradford District Care Foundation Trust and Family Action from April 
2018 to March 2024. 

It was commissioned as an intervention for families living in the Better Start Bradford area.

Bradford District Care Foundation Trust were commissioned to set up and implement the project, it was proposed that the Little Minds Matter 
team would deliver four strands of work in the Better Start Bradford area. The project was developed around a specialist multi-disciplinary team. 
They were responsible for the:  

●	 Training of the Better Start Bradford workforce. 

●	 Training, supervision and support of the early years workforce in the Better Start Bradford area. 

●	 Provision of specialist services for families with children 0-2 years old.  

●	 Co-ordination and input of the data relating to the service. 

The aim of the Little Minds Matter team was to support and nurture parent-infant relationships as well as provide a clinical service to families as 
and when they required it. In its final year it was upscaled to be a district-wide intervention as part of the Government’s Start for Life and Family 
Hubs Programme.  

Why Little Minds Matter was needed   

The annual report of the Chief Medical Officer 2014, published in 2015 (DH 2015) recognised that there was substantial under reporting of 
perinatal mental health disorders in primary care. It was also predicted that more than 10% of new mothers experience some form of perinatal 
mental illness (Maternal Mental Health Alliance) and only 24% of women with postnatal depression receive treatment (Gavin et al 2005) which 
may later impact on maternal sensitivity and infant relationships.  

A system that relies solely on the identification of prevalent risk factors is therefore unlikely to be sufficient to determine need, however, there 
was no validated screening tool that could be used to identify problems with the parent-infant relationship within the family. The identification 
of issues in the parent-infant relationship and recognising families where relationships may be categorised as ‘concerning’ or ‘struggling’ is 
however problematic and likely to be under-diagnosed. The Joint Commissioning Panel for Mental Health (JCPMH) estimated the rates of 
attachment disorders in the range of 150-300 per 1000 maternities. This uncertainty in predicted numbers, points to significant under diagnosis.  

Parent consultation carried out as part of the service design process for the project showed that there was a lack of understanding in the wider 
community of the importance of parent-infant relationship and mind-mindedness. 

Who designed the project?    

Bradford District Care Foundation Trust and Family Action were commissioned to set up and implement the project and worked in partnership 
with key stakeholders to design the service to the gold standard it is today.  

As part of the service design process, a parent consultation was carried out to explore local parent’s ideas about the support which would 
be available through the Little Minds Matter Project to inform the service design. Additionally, consultations conducted with the Better Start 
Bradford workforce highlighted the need to expand training in some groups of the workforce.   
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Key components of the project  
There were four strands of the Little Minds Matter project:

●	 Strand 1 (Community engagement), led by Family Action, worked alongside the community in developing the way in which we talk about 	
	 and support families to understand the importance of attachment and mind-mindedness. By raising awareness in the community, they 	
	 worked towards a community of influence supporting families. All other strands were led by Bradford District Care Foundation Trust.  

●	 Strand 2 (Professional training) offered training to ensure the Better Start Bradford workforce raised awareness and understanding of the 	
	 crucial and lasting impact of parent-infant relationships and embedding key messages around ‘babies can’t wait’, ‘babies are born ready to 	
	 relate’, ‘parent-infant relationship matters’ and ‘support networks matter’. 

●	 Strand 3 (Consultation, support and guidance) offered consultation and support for all those working in the Better Start Bradford area to 	
	 enable them to work with families identified as ‘struggling’ with their parent-infant relationship. 

●	 Strand 4 (Direct clinical work) offered therapeutic intervention for families identified as ‘concerning’ in their parent-infant relationship. This 	
	 incorporated provision of a variety of psychotherapeutic, psychological, psychosocial treatments and parenting interventions in the home, as 	
	 well as in community settings, deemed accessible and appropriate for those living in the Better Start Bradford area. 
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Key project aims 
The key project aims were to:  

●	 Support and nurture parent-infant relationships as well as provide a clinical service to families as and when they require it. 

●	 Improve maternal sensitivity and mind-mindedness* and improve the quality of parent-child interactions at the integrated two-year review. 

●	 Positively impact toddlers’ social and emotional development, with lower levels of aggression in preschoolers. 

●	 Upskill the workforce to ensure they are highly skilled to deal with parent-infant relationship concerns. 

Following the introduction of Reducing Inequalities in Communities funding in 2020, the project worked towards the shared aim ‘to reduce 
health inequalities and close the health gap in Bradford’. This included an expansion into the City ward of the Bradford District.  

*The term ‘mind-mindedness’ was coined by psychologists Elizabeth Meins and Charles Fernyhough. It refers to a caregivers tendency to view 
their infant as an individual with a mind rather than a being with needs that must be satisfied.
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Logic Models 
We used a logic model approach to design our services. These are included in the impact reports because they offer a useful summary of the 
service design. They are accompanied by an evaluation plan which is delivered by the Better Start Bradford Innovation Hub. The logic models 
show the steps we needed to take to arrive at the desired outcomes in each strand of the service. They identify the need, the target group(s), 
the inputs and activities which would impact on the outcomes and the changes we should expect to see in the short, medium and long term. 

Little Minds Matter has a logic model for each component strand. 
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Data and evaluation
The Little Minds Matter project received a standard implementation evaluation from the Better Start Bradford Innovation Hub focusing on 
whether the project could be delivered as it was designed, in line with the project inputs, outputs and activities from the logic models within the 
strands of professional training, consultation, support and guidance as well as direct clinical work.  

The project also received an in-depth qualitative evaluation which aimed to discover how the project was integrated into the early years system 
within the Better Start Bradford area following the Infant Mental Health Awareness (IMHA) training of practitioners.  

Below is a summary of the findings from the Better Start Bradford Innovation Hub, including the aims of the evaluation, key findings, 
recommendations, recruitment and implementation data around the training, consultation and direct clinical work strands.   
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Wider impact and findings 
●	 Development of the Little Minds Matter team to include different specialisms and professions improved outreach. For example, the 		
	 Specialist Midwife was key in linking up with the midwifery course at the University of Bradford. The team was excited to be looking at 	
	 delivering teaching on infant mental health across the curriculum and within both undergraduate and post-graduate courses. 

●	 The age of infants referred into the service lowered over the course of the project, including an increase in referrals for babies not yet born. 	
	 This indicates the service’s strong reputation and the increased knowledge of the workforce through training. 

●	 Little Minds Matter were shortlisted for two national awards reflecting the value in their work: Children and Young People Now Awards 2024 	
	 – The Mental Health and Wellbeing Award and the Health Service and Journal Awards 2024 – Early Intervention and Prevention for Children, 	
	 Young People and Families Award. 

●	 Infant Mental Health Awareness training is being delivered to the whole Bradford Children and Families Trust workforce, highlighting 		
	 recognition of the importance of understanding infant mental health and supporting some of our most vulnerable babies. 

●	 Little Minds Matter are now a core prevention service in the district. Their early intervention work reduces the pressure on health visiting 	
	 services, social care and mental health services to name a few.  
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Local and national strategic influences
●	 Best Start in Life Strategy (2025): The Government’s Best Start in Life Strategy highlights that the foundations of success are laid in early 	
	 childhood. Ensuring every child has the best start in life - the chance to achieve and to thrive - are the foundation stones of 			 
	 the Government’s Opportunity Mission. Better Start Bradford wholeheartedly agrees with the Government’s statement that every child 	
	 should have the opportunity to ‘grow, play, learn and thrive’. 

●	 New NHS 10-Year Health Plan (2025): A new health plan is underway, with three shifts of significant change: 1) Looking at how people 	
	 access their services, digitally and in person, 2) looking at boosting community care reducing hospital visits and stays and 3) shifting from 	
	 treatment to prevention focussed care. The latter shift is where Little Mind Matter aligns strongly, supporting families in the first 1,001-day 	
	 period to support families with the tools they need to thrive.  

●	 The Healthy Child Programme (0-5 years) (Updated 2021): A national framework for universal health and development reviews for children, 	
	 promoting early identification of developmental and emotional concerns. Little Minds Matter contributes by supporting infant mental health 	
	 specialists, training professionals, and providing targeted interventions. 

●	 The Perinatal Mental Health Care Pathway (2018): Sets out best practices for specialist perinatal mental health services, with a focus on 	
	 parent-infant relationships. Little Minds Matter works alongside maternity, health visiting, and mental health teams to support parents and 	
	 prevent future mental health difficulties. 

●	 Tackling Health Inequalities – Core20PLUS5 (NHS England, 2021): A framework to reduce health disparities, especially in maternity and 	
	 early childhood care. Little Minds Matter targets families in areas with higher deprivation and risk factors for poor mental health, supporting 	
	 more 	equitable outcomes. 

●	 Working Together to Safeguard Children (Updated 2023): National guidance emphasising multi-agency collaboration and early intervention 	
	 to protect children’s wellbeing. The service integrates with health, social care, and voluntary sector partners to ensure vulnerable families 	
	 receive timely support. 

●	 The Early Years Foundation Stage (EYFS) Framework (2023): Recognises the role of early experiences in cognitive and emotional 		
	 development. Little Minds Matter contributes by promoting secure attachment and positive early interactions. 

●	 Local Maternity & Neonatal System (LMNS) Plans: Ensures better perinatal mental health care and support for parent-infant bonding. Little 	
	 Minds Matter supports LMNS’ priorities by working with midwives, health visitors, and perinatal teams. 

●	 Health and Wellbeing Strategies (Local Authority Level): Each Local Authority has a strategy focusing on mental health, early childhood 	
	 development, and family support. Little Minds Matter aligns with these goals by enhancing parent-infant relationships and improving 		
	 emotional resilience in young children. 

●	 Family Hubs and Start for Life Programme (Local Council Plans, 2023 onwards): Aims to provide universal and targeted family support 	
	 services, including early years mental health interventions. Little Minds Matter contributes by delivering training to professionals and direct 	
	 support to families in need. Through this work, Little Minds Matter is now embedded in the Early Years ecosystem with their delivery across 	
	 the district. 

●	 Infant Mental Health Strategies (Local NHS and Council-Commissioned Services): West Yorkshire Integrated Care Board (ICB) develop 	
	 specialist perinatal and infant mental health strategies to guide service provision. Little Minds Matter plays a key role by integrating with 	
	 local pathways and offering evidence-based interventions.  

●	 Children’s Wellbeing and Schools Bill (2025): Little Minds Matter’s mission to support infant mental health complements the Children’s 	
	 Wellbeing and Schools Bill’s overarching aim to safeguard and enhance the welfare of children across the UK. Little Minds Matter understand 	
	 the importance of early intervention, safeguarding, and the overall wellbeing of children. By providing support and resources to families 	
	 during the critical early years, Little Minds Matter contributes to the foundational aspects of child development, which the bill seeks to 	
	 protect and promote on a national scale.
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Moments that 
Matter campaign
In 2021, Little Minds Matter launched an exciting digital campaign called Moments that Matter. In a series of videos, Moments that Matter 
captured those little moments of interaction and contact between parents/carers and their babies and how these positively impact on the 
development of a baby’s brain.  

Through the campaign, Little Minds Matter wanted to help parents recognise how babies communicate from the moment they are born. The 
campaign shows the small things we can all do to help little ones’ brain development, through a series of videos using real families from across 
Bradford.  

Each video was filmed by parents/carers and grandparents in their own homes during the COVID-19 pandemic, showing life how it truly is and 
not ‘instagram perfect’, making them authentic and charming. 

Watch the videos via this QR code. 
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This is a great service. The help I have received 
has enabled me to make changes in how I 
interact with my children. I had come to a point 
where I was thinking of giving up. Little Minds 
Matter has helped me gain another perspective 
of my experiences and traumas. I have gained a 
lot of strength in myself as a result of the work I 
have done with this service.

It helped to talk about my childhood and 
how I was parented. [clinician’s name] is very 
empathetic and a good listener. I used to think 
that my baby didn’t like me. Now I know that 
she loves her mummy.

In my experience [clinician name] was best for 
me because when we met then I learnt how I 
spend my life, how I can manage my baby and my 
pain. Now I think positive, I learnt from [clinician 
name] life is beautiful and how to spend the best 
time with my baby and this has made my pain 
better. I learnt that we’re not alone.

The Circle of Security was very helpful in helping 
me to understand my baby’s needs and enables me 
to respond quickly. I feel this is going to help me 
build a more secure positive relationship for my son, 
which is very important for me.

Being able to talk about my feelings openly 
without judgement. I found that my sessions 
were very helpful and helped me understand 
my feelings better.

It gave me direction as a professional in how to 
work with the family I am working with. It gave me 
the confidence to open up questions and continue 
working with the family to improve outcomes of the 
mum and baby and helped give the baby a voice.
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