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About Better Start Bradford

Better Start Bradford is part of the ten-year A Better Start programme
set up and funded by The National Lottery Community Fund in 2015.

Since 2015, A Better Start partnerships in Blackpool, Bradford,
Lambeth, Nottingham and Southend-On-Sea have supported families
to give their babies and very young children the best possible start in
life, specifically to:

e Improve children’s diet and nutrition to support healthy physical
development and protect against illness in later life.

e Support children to develop social and emotional skills so they can
develop positive relationships and cope with difficult situations.

e Help children develop their language and communication skills,
so that they can engage with the world around them. Help
children develop their language and communication skills, so that
they can engage with the world around them.

® Bring about changes in systems, practice and behaviour that
increased the focus on the first 1001 days of life and invest in
preventative and early intervention approaches that have been
demonstrated to have impact.

In Bradford, we created over 20 evidence-led projects and services for
expectant families and families with children aged 0-3 in Bowling and
Barkerend, Bradford Moor and Little Horton (the Better Start

Bradford area).

Each one was designed with, and for, our specific communities,
delivered by commissioned partner organisations, and evaluated
throughout by the Better Start Bradford Innovation Hub (BSBIH).

Better Start Bradford set up the Innovation Hub with Born in Bradford
at the Bradford Institute for Health Research (BIHR) to be our
evaluation partner for the whole programme. We also commissioned
the additional birth cohort, Born in Bradford Better Start (BiBBS), to
allow a more extensive and longer-term evaluation. The findings of
the BSBIH evaluation of each of the projects are threaded through
these Impact Reports and are credited to BSBIH.

This work has been supported by complementary strands of
work, including community engagement, workforce development,
campaigns and volunteering.
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The Home-Start Better Start Project

The Home-Start Better Start project was delivered for Better Start Bradford by Home-Start Bradford District from January 2017 until June 2024.
Home-Start Bradford District was launched in February 1999 following the success of the national organisation, Home-Start UK, and other
schemes in the UK. Home-Start Better Start was a volunteer peer support service supporting parents living in the Better Start Bradford area, with
0-3-year-olds, who were finding parenting challenging.

Targeted, long-term support was provided, in the home of each family, by volunteer peer supporters with lived experience as parents/carers,
who really care about helping other families live happier lives.

The service was flexible in both length and the type of support provided. Volunteers were asked to commit to at least 12 months working with
the project which allowed families to access support from their assigned volunteer for up to a year.

Why Home-Start Better Start
was needed

Families in the Better Start Bradford area are more likely to be living in challenging socio-economic situations, which research suggests can cause
multiple social issues and health risk factors for adults and children. Home-Start Better Start was commissioned to improve the life chances of

children in the critical years from pregnancy up to and including three years of age.

Kiernan and Huerta (2008) found that ‘...economic deprivation and maternal depression separately and collectively diminish the cognitive and
emotional wellbeing of children...” so to mitigate against these factors would, in theory, help to support children’s wellbeing. Our theory is
further backed up by Negi and Sattler (2025) with their suggestion that specific intervention for social support programmes in the context of
economic adversity should be designed to support mothers, improve their support network and enhance parenting skills.

Practical support such as information on child development, parenting techniques, and access to relevant resources and local services can
empower parents to make informed decisions and improve their parenting skills. Additionally, access to a peer support network in the
community can help parents bounce back from challenges, build confidence and navigate difficult situations with greater resilience.

Home-Start is a unique volunteer led model which meets the need of practical support for parents, putting an emphasis on the volunteers being
bilingual, thus able to connect with members of the community who might have barriers to accessing support.

Home-Start Better Start provided home-based social support around child development and parental wellbeing to intervene early, and help

parents provide a stable, healthy home environment for young children.




Key components of Home-Start
Better Start

Better Start Bradford commissioned Home-Start Bradford District to increase the reach of their peer support service through Home-Start Better
Start across the Better Start Bradford areas, thus improving parental wellbeing and benefitting the child in the equation. By providing training for
volunteers, particularly those who were bilingual and from relevant community and cultural backgrounds, we were able to provide the service
for a wider selection of people who might have previously been dissuaded to seek help before.

Providing emotional and practical support to parents was essential for helping them manage stress, maintain emotional wellbeing, and create
a positive environment for their children. Support from Home-Start Better Start included listening, assisting with childcare, offering resources,
and validating their experiences. Emotional support reduced isolation, depression, and burnout, while practical support like parenting advice
and child development information enabled families to make informed choices. Together, these elements of support enhanced parenting skills,
promoted healthy child development, and built parental resilience, helping families cope with challenges more effectively.




Key project aims

The key project aims were to:

Improve parents’/carers’ ability to cope with stressors in family life, providing the foundations for better parenting skills and confidence,
leading to improved child development and wellbeing in the long-term.

Enable parents/carers in difficult circumstances to provide a healthier home environment for their young children.
Link parents into wider community support to reduce isolation and improve their social support networks.

Empower local parents/carers to be trained to become peer support volunteers to increase confidence, learn news skills, learn family

support skills and to improve employability.




ic Model

We used a Logic Model approach to design our services. These are included in the impact reports because they offer a useful summary of the
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service design. They are accompanied by an evaluation plan which is delivered by the Better Start Bradford Innovation Hub. The Logic Model

shows the steps we needed to take to arrive at the desired outcomes. It identifies the need, the target group(s), the inputs and activities which

would impact on the outcomes and the changes we should expect to see in the short, medium and long term.
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The service design process looked at evidence from existing entities of the Home-Start national intervention. The Better Start Bradford
Innovation Hub conducted an evaluation plan which investigated the evidence from a number of other Home-Start projects across the UK and
Europe. As commissioners, the role of service design ensured that implementation was suitable for the Better Start Bradford area and offered an
opportunity to explore alternative measures to better target the community.

‘Research into Home-Start and other home visiting schemes confirms that they produce benefits for parents and children. Home-Start raises
self-confidence, improves social networks, reduces difficult behaviour on the part of the child, and improves physical and mental health.
DfES, 2003.

COVID-19

Whilst flexibility of the offer was key, prior to the COVID-19 pandemic, Home-Start Better Start routinely offered support within the family home
where it was felt the parent/carer would be the most comfortable. Following the announcement of lockdowns in the UK, Better Start Bradford
supported the project to adapt their processes to provide the best possible service whilst adhering to the social distancing rules.

As such, the support was given remotely with weekly virtual catch ups to give advice and support to parents/carers living through the pandemic.
There was then a transition to face-to-face sessions in outdoor spaces. The timeline below provides an overview of the impact of COVID-19 on
Home-Start Better Start provision from January 2020 - December 2023.
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Data and Evaluation

The aim of the evaluation was to provide a clear picture of project implementation, including recruitment, implementation, and satisfaction of
parents supported by Home-Start Better Start. This included assessing whether the project inputs, outputs and activities were in line with the
Logic Model. It also set out to understand more about the support provided to families, as well as where families were referred on to. Finally, it

aimed to describe volunteer engagement with the project.

The progression criteria evaluated included:

® Recruitment: Number of new families supported by Home-Start Better Start.

e Total number of families supported within a year by Home-Start Better Start.

e Implementation: Number of active volunteers.

e Satisfaction: 80% of families completing satisfaction questionnaires have a median score of 4 or more.

On average, families were supported for six months, which suggested that they valued the support given. Most families were assessed as having
needs related to parental wellbeing, and coping scores supported this finding as the most acute need.

The project maintained a consistently high number of volunteers over the contracting period, even during and after the pandemic. It was
important to make sure that volunteers represented as wide a Bradford population as possible to meet each family’s needs.

The participant flow diagrams below features some of the key findings from the data collection with regards to referrals, families matched with

volunteers and planned or unplanned endings.




Participant Flow Diagram
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Below are some excerpts from the Better Start Bradford Innovation Hub Evaluation Report further highlighting the findings.

Key Findings
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Executive Summary

Key Findings

Crverall, Home-5Start Betber Start have performed well against anticipated figures. both in relation to recruitment of
famalies ta the service, and maintaining a poal af valunteers that provide capacity for supporting anticipated mumbers
of faemilipn.

Howameer, binsels of recrultmaent of families have dropped in the most recent year. which has coincided with a reduction
in b number of referrals, and an increase in the number of volunteers leaving the project.

A total of 153 unique famillies were recorded as having received a suppoet wisit from a volunteer, and on average
families are supported by the service for aroimd & moniths,

The greatest boss of Families takes place between referral and matching. Of unallocated referrals. 5% furn down the
service or disengage.

24% ol unsliossted referrad are due Lo univpilabnhity of &suilsile volunlser

O Dhese families thal sre assessed by the progeck. Ehe most requent sred of reed entified was parenial wellbsing
and this has heen consistent across the evaliuation perlod, The mast frequently recorded volunbeer support acthdty
wias emational suppot.

The progect continues to be cver representative of those of a White British background, both in terms of families and
vodunteers. White Other individuals are alse signaficantly under represented amongst both families and voluniesrs,
For the most part, inputs and activities described in the project Logic Model ave been demanstrated in action.
Hiweever, support to acoeis ather services [ineluding ormward referralsh is less prominent in the data than might be
expicted It s unchear whether this s dus 1o sswes in dats caplure or whether this is mot an srea of support famalies

Recommendations

Recommendations for practice Recommendaticns for evaluation

Cantinued efforts should be made Lo engage The project logic model should be reviewed with

ion of learning from the current
evaluation

Futwre ovaluation could Focus on
recrsitment of volunteers from Centrad and

Atern Eurapean commurmties should be

e,

iy Ehare s Besn am andredse in

the number of volentesrs leaving the project

wolunteers are dodng with families.

Figures in this diagram reflect data up to February 2024 and the subsequent appendix to September 2024 confirms an increase of 44 families reached.

The government’s Start for Life funding has enabled Home-Start Bradford District to deliver a dads and male
carers - Dad Matters Bradford - element district-wide until March 2026.



Local and National
Strategic Influences

SCAN ME

Home Start Better Start aligns with the following Local and National policy drivers:

Best Start in Life Strategy: The Government’s Best Start in life Strategy highlights that the foundations of success are laid in early childhood.
Ensuring every child has the best start in life - the chance to achieve and to thrive - are the foundation stones of the Government’s
Opportunity Mission. Better Start Bradford wholeheartedly agrees with the Government’s statement that every child should have the
opportunity to ‘grow, play, learn and thrive’.

The Healthy Child Programme (0-5 years) (Updated 2021): A national framework for universal health and development reviews for
children, promoting early identification of developmental and emotional concerns.

The Perinatal Mental Health Care Pathway (2018): Sets out best practices for specialist perinatal mental health services, with a focus on
parent-infant relationships.

Tackling Health Inequalities — Core20PLUS5 (NHS England, 2021): A framework to reduce health disparities, especially in maternity and
early childhood care.

Working Together to Safeguard Children (Updated 2023): National guidance emphasising multi-agency collaboration and early intervention
to protect children’s wellbeing.

The Early Years Foundation Stage (EYFS) Framework (2023): Recognises the role of early experiences in cognitive and
emotional development.

Local Maternity & Neonatal System (LMNS) Plans: Ensures better perinatal mental health care and support for parent-infant bonding.

Health and Wellbeing Strategies (Local Authority Level): Each Local Authority has a strategy focusing on mental health, early childhood
development, and family support.

Every Baby Matters (Bradford): Every Baby Matters is a coordinated programme of work led by Bradford Council public health team to
support women and their families and help babies have the best start in life.

NHS 10-Year Health Plan for England (2025): A new health plan is underway, with three shifts of significant change: 1) Looking at how
people access their services, digitally and in person, 2) looking at boosting community care reducing hospital visits and stays and 3) shifting
from treatment to prevention focussed care.

Family Hubs and Start for Life Programme (Local Council Plans, 2023 Onwards): Aims to provide universal and targeted family support

services, including early years mental health interventions.




The support | received helped me believe in myself and
helped me to realise that accepting support from others
when needed is not a bad thing. No matter how strong and
independent you think you are, you do still need support
from others. | now believe that having a Home-Start Better
Start volunteer in my life is one of the best decisions | have
made - | only wish | could have had them for longer!

v

What a super, powerful and valuable
organisation Home-Start Bradford
District is! | feel so much gratitude to
them as they have just completely
turned my life around for the better.
My world was very dark, horrible and
black and white and | can now see
things in vibrant colour.

b b/

66

It hasn’t felt like I’'ve been accessing
a service, it has always felt nice and
informal. Amanda has been like a
friend to me and another parent that
| can share my parenting concerns
with. | had moved to a brand-new
area and it felt very intimidating.
Amanda eased my fears right from
the start and her knowledge of the
area really put me at ease.

o

y

Volunteering with Home Start helped me in several
ways; both personally and professionally. The experience
that | gained helped me build my skills and confidence

in this area of work which in turn helped me to gain paid
employment. My volunteering experience definitely
helped me during interviews as | had several examples
where | could talk about how | supported families.

9




Family Case Studies
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How Home-Start Better Start helped me

through lockdown

When we moved to Bradford from Huddersfield, | didn’t know
the area at all or what was available for families with young
children. Even though my husband grew up here, he didn’t
know anything about any services that were available or
activities for young children.

I did not have the confidence to go out and make new friends.

| knew there were lots of young families in the area as | would
see them out and about, but I just could not bring myself to ask
anyone about local groups. | also felt uncomfortable travelling
with two children under the age of three alone, which I felt was
inhibiting their development.

It was also very difficult at home, my husband works during
the day and | was finding it hard to carry on doing housework
such as ironing, cleaning and sometimes | couldn’t even cook
or shower. The children needed constant supervision. They are
both toddling, and they get all over the place — | can’t even
leave them for a moment!

When my Health Visitor visited, | told her that | was feeling
quite down and that my elder son was having huge separation
issues. He had found the move very difficult as he had been
very close to my family back in Huddersfield. My Health Visitor
told me about Home-Start Better Start and made a referral.
Not long after, one of their Family and Volunteer Co-ordinators,
Julie came out to meet me to find out more.

Julie was lovely, she had such a soothing, calming tone and
made me feel at ease. She told me how they help families just
like mine by providing a volunteer to come and visit me in my
own home to do activities with the children, have a listening
ear and that they would be able to tell me what help and
groups are available in the area for us. It sounded like just what
| needed.

But then COVID-19 happened! Julie reassured me that | would
still get support from a volunteer, but that it would be via
phone calls while we were in lockdown.

When my volunteer, Amanda, rang me the first time, we had
so much to talk about that we went over our time and she was
on the phone for over three hours. It was just so nice to have
someone outside of friends and family to talk to as you don’t
always want to worry them. | felt at ease telling Amanda my
worries without feeling judged.

I simply felt supported and Amanda kept me going through
lockdown. It is so refreshing having another mummy tell you
that there is nothing perfect about parenting!

Home-Start Better Start also directed me to lots of activities
and ideas online to help keep my children entertained.

Before chatting to Amanda, | didn’t think the home
environment was stimulating enough, but thanks to everything
online | have found lots for us to do. My creative side is coming
out and | am finding that quite therapeutic.

Although | haven't physically met Amanda, yet, | don’t feel as
alone. Just by her talking with me and listening to me, she has
really given me more confidence in my parenting. Because |
have had such a great experience over the phone, I can only
imagine how fabulous the face-to-face support must be.
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How Home-Start Better Start helped me

When 35-year-old Aisha* gave birth to her second child, she felt that the world was completely against her. Her caesarian scar was
not healing, her baby son would not feed, he wouldn’t sleep.

Although her husband and elder son were her ‘rocks’, she still felt very alone until support came in the form of Home-Start Better
Start volunteer Tanya.

Aisha’s Story

When | had my youngest son in 2019, | was all over the place! | had to have a caesarian and | was very unwell after it. My baby
would not feed properly, he was constantly crying, and he would not sleep right from the start. He was losing weight and had to
be hospitalised. | had people telling me that it was all my fault, and someone even said, ‘if his dad could breastfeed, he would do a
better job!".

My anxiety levels got really bad and | had to get medication to increase my milk levels as | wasn’t producing enough milk as my
son was not feeding properly.

At this point, my health visitor referred me to Better Start Bradford’s Breastfeeding Support Service. Through their support,
I began to understand what was happening from my baby’s perspective. They discovered that his tongue was restricted in
movement and that he needed a small operation to allow his tongue to breastfeed properly.

It was such a relief when he started feeding properly, but I was still very tired, felt very alone and didn’t want to get out and
about. The Breastfeeding Support Service referred me to Home-Start Better Start as they felt | needed support in the home and
someone to talk to.

Then Tanya, a Home-Start Better Start volunteer came into my life.

Tanya made a whole lot of difference and | started to feel ‘me’ again. On the days she came, | would manage to get some jobs
done, while she played with my baby son. She helped me with my shopping as | was so anxious about taking my baby out — I just
thought he would cry all the time

Tanya would just take on things to make life a lot easier for me. | had really been neglecting myself, so it was great that | was able
to go and have physio and blood tests, while Tanya waited with my son in the waiting room. | always feel bad asking my family to
help, but | never felt like that with Tanya. | used to really look forward to her company and to have someone to talk through my
worries with.

My anxiety levels have significantly reduced since Tanya came into my life and I will now go out shopping with my baby and my
son, who absolutely adores his little brother and is such a great help to me.

People need to know about Home-Start Better Start and the difference their volunteers make to the lives of people like me. You
don’t realise, but it can be ‘make or break’ for some people!

*names and identifying details have been changed to protect the privacy of individuals.

( )



16

Volunteer Case Studies

Shafia, 23, became a Home-Start Better Start volunteer in 2019. Thanks to the range of skills that she gained as a volunteer, she
found that these were transferable to other roles and they helped give her the confidence to apply for her new job as a Teaching
Assistant in a local Primary School. Here we follow Shafia’s journey from volunteering to employment.

Shafia’s story

| was doing an undergraduate degree at Bradford University and decided that | wanted to do some volunteer work that would
match my passion for children and families. | did some research and found volunteering roles with Home-Start Better Start and
applied for the role.

While the degree taught me the theory behind working with children and families, becoming a Home-Start Bradford volunteer
meant | could put what | was learning into practice.

Not long after | had completed the Volunteer Preparation Course, we went into lockdown, which meant that we could only
support our allocated family over the phone. While lockdown was challenging, | found it made me more driven and | adapted how
| supported in my role as a volunteer (via telephone) so that | could offer meaningful support to the family that | was speaking

to weekly.

As a volunteer, | received so much support and guidance from the Home-Start Bradford District team especially Julie and Jane.
If I needed any advice in addition to our six-weekly meetings, | always knew they would get back to me with what | needed and
would support me in perfecting my techniques and knowledge.

Thanks to my volunteering experience, | have developed many new skills including good communication, excellent listening
techniques, hands on experience of supporting young children and families, team working, understanding values, learning to
adapt to different circumstances and much more.

Now that my undergraduate course has come to an end and with all of the ‘hands-on’ learning | have gained during my
volunteering role, | had the confidence to apply for a job as a Teaching Assistant in a local school. When completing the job
application form, | had so many transferable skills that | could evidence, and these really stood out in my application

and interview.

I am thrilled to say that | got the job and | can’t wait to start — 1 am

excited. Thanks to volunteering with Home-Start Bradford District, I will
be tackling my new role with an holistic approach when working
with the children by supporting their families too, and sharing
and transferring my skills and knowledge with them.

*Names and identifying details have been changed
to protect the privacy of individuals.
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Tanya’s confidence boost thanks to volunteering

I love volunteering for many reasons. The biggest factor for
me is wanting to help out in the local community, but also,
volunteering gives you great experience to help improve your
job prospects.

| used to volunteer with Action for Children, but when that role
became unavailable | started looking for another volunteering
role to support young families. My mum, who is a Family
Support Worker, recommended Home-Start Better Start to me
which seemed to ‘tick all of my boxes’.

| attended their fabulous volunteer preparation course which
was full of information to arm me with everything | needed to
start volunteering. Some of the things that we learned were
quite ‘hard-hitting’ especially during the safeguarding session,
but everything was of great benefit to the role.

| was very nervous when | met my first mum, Aisha*. | am quite
an anxious person and Jane Lawton, my Home-Start Better
Start Volunteer Co-ordinator thought | would be a great fit for
Aisha as she was also a very anxious person.

She was right, we were the perfect pairing! Aisha soon

felt comfortable with me knowing that I could completely
empathise with her anxieties and worries — it made her feel
less alone knowing that | know what anxiety feels like.

Aisha had high levels of anxiety and she would tend to
overthink everything. For example, she would worry whether
she was feeding her family too much, she would worry about

the house being messy and all sorts of things and this impacted
on her enjoying her new baby.

It was also challenging for Aisha to get out and about as she
had to take the eldest child to school in the morning and pick
him up later and then the baby would sleep between 12-
2.00pm so it restricted her day.

I was able to reassure her that she was doing a great job and
listen to her worries. | would take her shopping, sit with the
children when she had appointments, such as going to the
doctors, and | would also provide a lot of emotional support.

It was so rewarding for me when | could see over the weeks
that Aisha was getting calmer and a lot less anxious. It gave me
such a confidence boost and showed me that the support | was
providing was really making a difference.

Through supporting families, not only have | grown in
confidence, but | am learning new approaches on how to deal
with things. | am also less anxious and even though | will be
nervous meeting new families, | know that the support we
provide as Home-Start Better Start volunteers works and makes
a massive difference!

*names and identifying details have been changed to protect
the privacy of individuals.
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