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ABOUT US
About Better Start Bradford

Better Start Bradford is part of the ten-year A Better Start programme 
set up and funded by The National Lottery Community Fund in 2015. 

Since 2015, A Better Start partnerships in Blackpool, Bradford, 
Lambeth, Nottingham and Southend-On-Sea have supported families 
to give their babies and very young children the best possible start in 
life, specifically to: 

● Improve children’s diet and nutrition to support healthy physical   
 development and protect against illness in later life. 

● Support children to develop social and emotional skills so they can  
 develop positive relationships and cope with difficult situations. 

● Help children develop their language and communication skills,   
 so that they can engage with the world around them. Help   
 children develop their language and communication skills, so that  
 they can engage with the world around them.

● Bring about changes in systems, practice and behaviour that   
 increased the focus on the first 1001 days of life and invest in   
 preventative and early intervention approaches that have been   
 demonstrated to have impact.

In Bradford, we created over 20 evidence-led projects and services for 
expectant families and families with children aged 0-3 in Bowling and 
Barkerend, Bradford Moor and Little Horton (the Better Start   
Bradford area).

Each one was designed with, and for, our specific communities, 
delivered by commissioned partner organisations, and evaluated 
throughout by the Better Start Bradford Innovation Hub (BSBIH).

Better Start Bradford set up the Innovation Hub with Born in Bradford 
at the Bradford Institute for Health Research (BIHR) to be our 
evaluation partner for the whole programme. We also commissioned 
the additional birth cohort, Born in Bradford Better Start (BiBBS), to 
allow a more extensive and longer-term evaluation. The findings of 
the BSBIH evaluation of each of the projects are threaded through 
these Impact Reports and are credited to BSBIH. 

This work has been supported by complementary strands of 
work, including community engagement, workforce development, 
campaigns and volunteering.
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The main purpose of the Better Place project is to identify and oversee improvements to local parks and outdoor spaces in the Better Start 
Bradford area, with the aim of providing access to healthier and happier outdoor environments for expectant parents and families with children 
under four to play and walk. The project is also finding ways to reduce exposure to harmful traffic fumes for pregnant women and small children. 

Better Place comprises of two key elements - capital (improvements and installation of playful spaces) and engagement (co-design, community 
activation and participation activities), funded and managed (for part) by different organisations. One could not co-exist without the other, so 
this report combines findings of the two congruent elements. 

In summary: 

● The Better Place project proposal was co-produced with local families with 0-3s. 

● The main principle was to improve access to play, green spaces and safe and playful walking routes for our children and to reduce exposure  
 to harmful emissions. 

● The Better Place project addressed the three main Better Start Bradford outcomes: health, diet and nutrition; speech, language and   
 communication; social and emotional development. 

● The project was delivered in collaboration with Bradford Council, Groundwork Yorkshire, Bradford Trident, Public Health, voluntary and  
 community sector groups, local people and Better Start Bradford projects through co-design.

The Better Place Project  
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Why Better Place was needed

In 2013, Bradford parents and the community told us that their 
children’s health and wellbeing would be improved if they were 
growing up in an area with a nicer, healthier environment, where 
they could play and spend time safely. The Born in Bradford study 
confirmed this, together with new learning about the health impact of 
harmful emissions, particularly on unborn babies.  

The Better Place proposal originated from the priorities identified 
at joint strategy days between the Better Start Bradford Community 
Partnership and Area Partnership facilitated by the Dartington Social 
Research Unit. Improvements to the local environment, especially 
better places to play, live and be active were agreed as key priorities 
to improve the health and wellbeing of children aged 0-3 and their 
families in the area.  

In addition, exposure to harmful emissions have been shown to have 
an impact on the development of babies during pregnancy leading to 
lower birth weight and to cause ill health in small children, particularly 
breathing problems and respiratory illnesses.  

Better Place wanted to reach people that were not engaging/not 
visible and so went to the places where people were. We created safe 
places where parents and carers could meet and support each other 
with parenting and where little ones could explore and bond together. 

It is intuitively accepted that a poor environment affects health and 
wellbeing, impacting babies and small children too. The science is 
slowly catching up. Better Place has improved and invested in key 
features of the local environment to improve children’s emotional 
health and physical fitness, setting them up for life.  

Extinction of experience (Robert Pyle) and remote connection 
desensitised people to the value of outdoor spaces. Most of us live 
inside looking at screens, we are not experiencing outdoors in real life 
spending only 1-5% of our time outdoors - the human cost of which is 
Nature Deficit Disorder (Richard Louv). An estrangement from being 
playful outdoors diminishes the physical, mental, emotional and 
spiritual benefits. 

Parks are integral to the physical and mental wellbeing of societies, 
but underserved, socio-economically deprived and ethnically diverse 
places, such as the Better Start area in Bradford, have fewer of these 
spaces and are usually of a lower quality. Better Place identified and 
managed co-designed improvements to local parks and outdoor 
spaces in the Better Start Bradford area with the aim of providing a 
healthier and happier environment for babies, young children   
and families.  

With co-production at its core, the project took a four-step approach 
which included: learning about the community from the community, 
fostering trust, using creative methods to co-design refurbishment of 
spaces, and working with communities to ensure sustainability.  

Communities identified a need for bespoke play areas for 0–3-year-
olds, walking and active travel trails, forest school provision, multi-
sensory play areas and much more. Suggestions such as robust 
hammocks for star and cloud gazing, double slides for parents and 
siblings to support little ones, nest swings for group and inclusive play 
featured highly in the co-design planning.  

As a result, so many changes to urban spaces were made, providing 
natural play areas for 0–3-year-olds, toddler trails, sculptures, 
embankment slides, trampolines, story trails etc. Community events 
and activities helped encourage use of the improved spaces. Better 
Place endeavoured to create vibrant and stimulating outdoor spaces 
that foster inventiveness, exploration, custodianship and   
educational engagement.  
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Theory of Change and Logic Model

We used a Theory of Change and Logic Model approach to design our services. These are included in the impact report because they offer 
a useful summary of the service design. The Theory of Change explains how we identified a need (for example poor health) for improved 
outcomes and why we believed the proposed service would provide a solution (based on evidence and science). The Logic Model shows the 
steps we needed to take to arrive at the desired outcomes. It identifies the need, the target group(s), the inputs and activities which will impact 
on the outcomes and the changes we should expect to see in the short, medium and long term. 

Better Place: The Theory of the problem

Better Place: Theory of the solution
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Better Place: Overall Project Logic Model 
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Key components of the Better Place project

The main aims of the Better Place project are:

● The promotion of outdoor play. 

● The reduction of exposure to emissions for pregnant women and small children. 

● The development of walking routes for families together with the active promotion of walking/active travel. 

● The encouragement of families with very young children to grow  their own plants, fruit and vegetables to improve their immediate   
 environment and their access to healthy food. 

● Greater use and knowledge of local green spaces and community gardens, behaviour and attitude change at an individual or   
 community level to respect and safeguard the local environmental improvements. 

● Involvement of parents, volunteers and the community in developing sustainable projects and activities. 

Better Place achieved these aims by: 

● Developing a landscape framework plan identifying possible green spaces in the Better Start Bradford area that could be developed to  
 achieve the aims of the project. 

● Supporting local people, with a particular focus on families with children aged 0-3, to get involved in developing plans and steering   
 improvements to outdoor spaces. As each capital project had different needs, characteristics and local communities, Better Place created  
 co-designed schemes for each project. For smaller projects, co-design involved door knocking, on-site events, discussions with local core  
 community organisations and posting updates on the process through letter boxes and on social media. For larger projects, co-  
 design involved creating steering groups for core community organisations to represent their community, with Better Place and steering  
 group members then going out to the general community to consult on the design process.

● Implementing and installing new or retrofitted bespoke playful spaces targeting 0-3s. 

● Improving access to high quality green spaces and outdoor play facilities that are important to children’s health and wellbeing, such as parks,  
 playgrounds and woodland. 

● Providing opportunities for children to play and enjoy nature, looking to ‘reclaim’ spaces for families’ use through a variety of   
 different activities. 

● Promoting access to safe, high-quality routes and spaces for families to walk and exercise, so that they can get around in a healthy, safe,  
 affordable and enjoyable way. 

● Developing raised beds in green spaces and nursery outdoor spaces to provide access for growing activities to encourage very young   
 children to grow their own plants, fruits and vegetables.

● Improving air quality in the local area, especially in places where children live and play, considering how local sources of pollution can be  
 addressed and how we can help to protect pregnant women and children from exposure to fumes. 

● Encouraging early years language and communication development with the installation of eight Little Free Libraries across the Better Start  
 Bradford area. The Better Place team collaborated with another Better Start Bradford project, Better Start Imagine to develop and stock  
 each of the libraries. The books are there to be taken, swapped, replaced, shared or simply to be read there and then as the  libraries have  
 purposely been located near play areas, benches and seating areas. 
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Our ambition was to use connection with the outdoors to encourage people (especially expectant parents and families with 0-3s - of all 
abilities and backgrounds) to spend time being playful outdoors to support better health and wellbeing, whilst promoting curiosity and 
custodianship for our local environment. We wanted to address the diverse needs of families, particularly those facing socioeconomic, 
linguistic, and cultural barriers by adopting an inclusive and holistic approach to outdoor play providing an equity of opportunity for those 
with least access to quality outdoor playful green spaces. 

Following the initial strategy days, the project met with local groups and the wider community at consultation events, and this confirmed 
the view that environmental improvements were important to local people. Several workstreams were developed as a way of tackling this 
through the Better Start Bradford Programme.  

The capital investment was delivered from year three of the Better Start Bradford programme following the development stage.  
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Quality over quantity has been important to us. We have explored and extended learning by listening to and validating parents. 
We have been open to ideas directed by the families with flexibility to adapt to change of choices.

● Parent-driven programming: Parents’ insights have been central in planning the development of the outdoor spaces. They know their   
 locality best. More established parents and community champions have become role models for new families getting involved in the project.  
 It took time for the community to build confidence to make decisions and to get involved. 

● Consistency in quality of delivery: We have built trusted relationships with Better Place championing and advocating for communities to  
 make decisions that affect them. 

● Considering and reducing barriers to access to reach those that are not engaging/not visible: Barriers to getting involved are varied and  
 complex and include, but not exhaustively: fear of new things, financial constraints, transport, location, children experiencing difficulties,  
 chaotic family lives, low attention, shaky foundations that impact, inclusivity, life course, post-COVID-19 interaction and communication,  
 sociability, transient communities, behavioural challenges, isolated families, parental engagement and just generally busy lives with little  
 ones (see diagram ‘Barriers/challenges to integrate quality outdoor places’ on the following page). Regular welcoming sessions encouraged  
 engagement, providing equity of opportunity for those with least access to outdoor spaces. 

● Family engagement activity delivery: Within and around the Better Place capital sites, across Bowling and Barkerend, Bradford Moor and  
 Little Horton, enabling families to make maximum use of the Better Start Bradford parks and green spaces, begin to independently access  
 these spaces and to take some community ownership across organisational networks. 

● Transportation and accessibility solutions: To encourage families to get travelling actively. Hyperlocal, walkable options have also been  
 prioritised, reducing the need for extensive car travel. Better Place has gone to the places where people are. 

● Promoting outdoor play as a therapeutic and developmental tool for emotional and social learning: How we designed the capital schemes  
 has helped children build confidence, social skills, and self-regulation through interactions with equipment as a prompt for sensory   
 activities, stealth health, tool use and sand or muddy play in outdoor settings supporting children’s empathy, compassion, and social skills  
 development. This has supported children’s emotional expression, self-awareness, and resilience, especially beneficial for families impacted  
 by post-COVID-19 social disruptions, fostering pro-social behaviours, self-direction and regulation. 
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Barriers/challenges to integrate quality outdoor places

Perceptions of 
crime and anti-social 
behaviour. Negative 

perceptions of 
safety and quality.

Technical and logictical 
issues: Installing items 

that are age 
appropriate and that 
are robust enough in 
heavily used/abused 

neighbourhoods.

Site maintenance 
and perception of 

neglect and unsafe 
spaces. Ensuring 

improvements will be 
mainitained long-term 
on limited resources - 

financially/people/
facilities/materials etc.

Personal barriers: 
insufficient time 

(especially for parents), 
inconvenience, lack of 
motivation, boredom, 

lack of confidence, fear 
of injury, lack of support, 

cultural barriers and 
confidence.

Fear of injury 
and 

accidents.

Travel: 
parents/carers may 

only be able to 
travel close to their 

homes with their 
youngest children. 

Poor access and 
inclusivity to 

outdoor spaces. 
Fewer parks and 

green spaces in the 
area. 

Funding 
constraints - 

limited budgets, 
priorities, 

competition for 
resources 

(staff/financial).

● Building long-term community connections: Families have been encouraged to see outdoor spaces as accessible, familiar, and welcoming.  
 By involving families in ‘ownership’ activities, such as co-designing treasured playful spaces, they become active stewards of these   
 spaces, reinforcing both environmental and social responsibility. Building and sustaining relationships with the community took time, not  
 helped by the COVID-19 pandemic. 

● Sustainable and ongoing engagement: Activities have been designed to encourage spending time outdoors beyond Better Place sessions.  
 Resources, such as activity flashcards and simple activities (story-based scavenger hunts or at-home sensory gardens), help families  
 extend their learning and connection to spending time outdoors. This method of delivery was particularly important during lockdown. 

● Collaboration with local organisations: To broaden resources and introduce diverse approaches, partnerships with Better Start Bradford  
 projects and both local and national organisations have been cultivated, enriching the programme with new ideas while building   
 community capacity for delivering outdoor, family-centred sessions.

By integrating these approaches, we aimed to foster a supportive, inclusive community that recognises playful outdoor spaces not only as a 
shared resource but as a vital space for growth, connection, and wellbeing for all families. 



11

Data and Evaluation

As part of the evaluation to assess the impact of the Better Place Project, the Better Start Bradford Innovation Hub have been collecting annual 
observational measures of park and green space quality (using the Natural Environment Scoring Tool (NEST) tool and using the System for 
Observing Play and Recreation in Communities tool (SOPARC) tool to explore changes over time. 

They have also been working directly with the community to understand their views and experiences. In 2019 they conducted a survey with our 
Born in Bradford Better Start families which included questions about their local parks and green spaces. In addition to this, in 2021, they began 
a longitudinal qualitative evaluation of the project – speaking to families and community organisations who use local spaces to understand how 
they use them and what they think of the changes Better Place has made. They also worked with them to understand whether the changes 
influence the community’s sense of ownership of their local area. 

The aims of the evaluation: 

● To describe changes in the quality of Urban Green Space (UGS) and neighbourhoods following refurbishment using the NEST tool which is a  
 standardised quality audit tool.         

● To describe how patterns of use of UGS and neighbourhoods change pre and post refurbishment using the SOPARC tool. 

● To establish the extent to which communities in the Better Start Bradford area engaged with green space co-design activities and whether  
 they were satisfied with the process.  

● To establish the community’s satisfaction, engagement with and perceived ownership of local green spaces and how these change over time. 

● To establish how green spaces are currently maintained, and key issues faced by communities in maintaining the quality of local   
 green spaces. 
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Impact and Findings 

The baseline findings of observational data for 2018 and 2019 showed that there were big differences in quality across outdoor spaces and 
this was associated with the numbers of people using them. For example, more people were observed using parks that were assessed as high 
quality. Results from 2021 indicated that park usage and quality in the Better Start Bradford area overall, has increased from 2019. 
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Evaluation Report Summary 

Data and Evaluation - Better Place 

All participants spoke positively about the infrastructure that had been built, considering it a valuable addition to the area for children aged 0-3. 
The participants reported that they had observed the areas of improvement in their local parks to be very well used by parents and children. 
Many participants mentioned that their own use of the park had increased, with some stating that they visited the park primarily because of the 
new features installed by Better Place.  

It was evident that organised activities in urban green spaces were perceived to be highly valuable. The activities were frequently highlighted by 
parents as a significant incentive for park usage with many using the parks more often because of these activities. The activities were thought to 
positively impact children’s wellbeing such as some children were reported to experience increased confidence. They also had a positive impact 
on the relationship between parents and children, in that parents were learning how to play with their children. 

A key benefit of the improved areas was that it provided a safe space for younger children to play, as traditional play areas more often found in 
parks were seen as less suitable for young children. Furthermore, these areas were sometimes frequented by adolescents engaging in antisocial 
behaviour. 

Key challenges included inclusion for 0-3s in the Bradford Play Strategy, bespoke (but fitting EU/British/RoSPA standards) play isn’t necessarily 
more costly than off-the shelf/prescriptive play equipment. Involving communities results in low anti-social behaviours and supports long term 
ownership/community custodianship and legacy for the works on site. 

The improvements were evaluated using longitudinal qualitative methods including walk-along picture interviews, focus groups and workshops 
with communities and stakeholders. Year one collected baseline data on park usage, participant’s perceptions and views of the co-design 
process, community ownership and maintenance of green spaces. Years two and three built upon the baseline data to construct a picture of 
change of perceptions and use of the green spaces over time.  

Empirical data collected from the evaluation was used to share the views and experiences of families and community members regarding the 
capital investments made by Better Place.

The Better Place team have also collated non-research evidence supporting evidence-based practice through:

● Observation and reflective tracking: the Better Place team maintained observation logs, informal reflection records, anecdotes, and used  
 simple surveys to capture quantitative and qualitative measures.  

● Case studies and success stories: We documented individual family stories and group-level changes allowing us to identify and communicate  
 the broader impact of outdoor playful experiences. These insights informed both project refinement and helped advocate for changes  
 supporting inclusive green spaces. 

● Ripple effect mapping for community impact: This reflective approach assessed how individual engagement influences wider community  
 attitudes and behaviours, measuring shifts in both family engagement and wider community connection to green spaces. Bowling Park is a  
 prime example - how one community changed the reputation of the park and supported increased use. 
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Outcomes 

Perhaps the most compelling impacts have been those on the little ones and their families within the Better Start Bradford area. Better Place 
has considered what it is like to play today within urban neighbourhoods. Our intention was to expand horizons offering everyday adventures 
where children can play everywhere. Increasing the variety of choice and options of vivid places to go and things to do outside locally reframes 
play affordances allowing children to take risks, be challenged, explore and investigate while engaging in various forms of active and  
contemplative play.  

Play is important for healthy brain, body, emotional and social development and key outcomes attained include: 

● Creative delivery of bespoke schemes, specific to a hyperlocal   
 community, building a playful infrastructure through co-design   
 and inviting play whilst adhering to design and quality standards. 

● Stimulating outdoor play, fostering physically active habits and   
 playful and healthy behaviours. 

● Access to equipment and settings that encourage open-ended play  
 rather than prescriptive play. 

● Providing inclusive play not only for 0-3s, but also including   
 play for children with mobility or emotional challenges and   
 opportunities for local parents to make choices with resources   
 to support. 

● Building relationships within peer gathering spaces – parents,   
 children, collaborators, partners to reverse limited social   
 interaction and limited autonomy. 

● Providing safe outdoor spaces and improved impressions of an   
 area, especially streets close to homes, as well as improving   
 mobility with active travel improvements and safe connections   
 to play spaces. 

● Empowering families to travel, visiting a range of parks and green  
 spaces for organised and independent play sessions to find benefit  
 in the outdoors that will last a lifetime.   

● Building relationships with the Better Place team and their   
 delivery partner organisations, enabling families to benefit from a  
 wider range of projects and services. 

● Allowing communities to access professional support, respond to  
 spaces that are loved and upskilling local organisations in bringing  
 new ideas in partnership with national projects. 

● Supporting richer care giver interaction, encouraging culturally   
 sensitive engagement including use of new words and language to  
 enhance outdoor play. 

● Developing a mixed economy of skills such as planning projects,   
 promoting citizen voice, supporting parental emotional health,   
 growing seasonal food and fundraising leading to a    
 transformational ripple effect.  

● Novel capital projects have increased use of outdoor spaces for   
 expectant parents and families with 0-3s. 

● Ten organisations successfully applied for a grant of £500 from the  
 Better Place Outdoor Project Fund to deliver outdoor provision   
 suitable for expectant families and families with 0-3s at   
 a Better Place capital site, with gardening, dance, forest bathing,   
 gymnastics and outdoor craft among the many activities   
 developed, engaging over 150 children. This worked extremely   
 well at smaller Better Place sites, encouraging the local   
 community to come together more regularly for outdoor   
 play. Some of the award recipients have acquired new    
 skills and gone on to attract further funding to    
 continue their projects independently of Better Place. 

● Families are venturing outside in all weathers across all seasons   
 including the winter months, showing a shift in mindset and   
 confidence. Being playful anytime, anywhere, everywhere. 

● A range of steps including daily reminders, fliers, rapport building,  
 cleaner and safer sites, consistent social media    
 presence, a dedicated WhatsApp group, snacks, appropriate   
 outdoor clothing and word of mouth recommendations   
 from families have all helped increase engagement.  

● Families, especially dads, have enjoyed woodworking sessions,   
 which have been popular even though tool use brings increased   
 risk with young children.    

● The cost-of-living crisis has been challenging for families and the   
 project has begun to provide snacks at the organised sessions to   
 help families.  

● Better Place was part of the steering group to set up Play Streets   
 within the Bradford district, conducting the first pilot to provide   
 insight and feedback to improve the initiative. The team   
 now supports Play Streets within the Better Start Bradford   
 area and provides toolkits for residents when conducting   
 their own Play Street.  

● Parents/carers have discussed how they have begun to change   
 generational cycles and views on outdoor play within their   
 families by being outdoors more and seeing the benefits   
 in themselves and their children placing children at the heart   
 of everything.  

● Friends-of groups have become involved with the project and   
 partnered with events and activities within the parks.  
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This project shapes our future 
generations where little explorers 
come back to our playful spaces time 
after time, finding fun, excitement 
and challenge. They build strength, 
grace and confidence to connect and 
make friends and build stories that 
they will take with them through life.

When the community gets together 
it is a fun and positive environment 
to be in. There is a sense of belonging 
and reassurance that you feel safe in  
 your neighbourhood.

I think the way Better Place have put in new equipment and then 
ensured that they set up groups in those spaces, and there are two or 
three groups a week that are taking place […] I think in those spaces 
the equipment is valued and respected by the community.

Both of my children look forward to attending every session 
and have loved messy play, playing with mud, toasting 
marshmallows, wand making and much more. I take lots of 
photos of them doing activities and friends and family are 
always positively commenting on the photos and asking me 
about where we are and what we are doing.

The sessions also give us lots of low-
cost and no-cost ideas for activities 
to do at home, for example, we 
collected lots of natural resources 
such as leaves, twigs, flowers and 
pinecones and spent ages making 
nature faces – an activity which is 
completely free and so much fun.

Better Place has brought joy and 
colour to our community.
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Case Studies

Charlotte’s Story
When my first daughter, Safiyyah was born, she was only three months old, when lockdown hit. For the next 15 months When my first daughter, Safiyyah was born, she was only three months old, when lockdown hit. For the next 15 months 
of her life, we had no access to any stay and play groups or activities. As soon as we were able to, I went along to a story of her life, we had no access to any stay and play groups or activities. As soon as we were able to, I went along to a story 
and rhyme time session at the Womenzone Community Centre and found out all about Better Start Bradford activities and rhyme time session at the Womenzone Community Centre and found out all about Better Start Bradford activities 
and their outdoor play sessions with Better Place. and their outdoor play sessions with Better Place. 

We started going to the outdoor play sessions with Better Place and the Forest School Play project at Bradford Moor We started going to the outdoor play sessions with Better Place and the Forest School Play project at Bradford Moor 
Park. Saffiyah was very shy at first as she has no cousins and was not used to groups, but she soon got used to being Park. Saffiyah was very shy at first as she has no cousins and was not used to groups, but she soon got used to being 
around other children and loving it. At this time, I was also pregnant with my second daughter, and it was great to start around other children and loving it. At this time, I was also pregnant with my second daughter, and it was great to start 
getting to know other mums and building up a network of friendship and support. getting to know other mums and building up a network of friendship and support. 

When you have two young children, it can sometimes feel overwhelming and daunting getting out and about, especially When you have two young children, it can sometimes feel overwhelming and daunting getting out and about, especially 
in the colder months, but knowing that there is an organised activity with friendly faces gives me the motivation to take in the colder months, but knowing that there is an organised activity with friendly faces gives me the motivation to take 
the children outside to have lots of fun. I also feel a real sense of community when I am at the Better Place and Forest the children outside to have lots of fun. I also feel a real sense of community when I am at the Better Place and Forest 
School Play sessions at Bradford Moor and Peel Park, not only through the friends I have made, but also the staff that School Play sessions at Bradford Moor and Peel Park, not only through the friends I have made, but also the staff that 
lead the sessions – they are so friendly. lead the sessions – they are so friendly. 

My daughters love messy play activities and will spend ages interacting and messing with foam or jelly in the mud My daughters love messy play activities and will spend ages interacting and messing with foam or jelly in the mud 
kitchen – they never want it to end! The sessions also give us lots of low-cost and no-cost ideas for activities to do at kitchen – they never want it to end! The sessions also give us lots of low-cost and no-cost ideas for activities to do at 
home, for example, we collected lots of natural resources such as leaves, twigs, flowers and pinecones and spent ages home, for example, we collected lots of natural resources such as leaves, twigs, flowers and pinecones and spent ages 
making nature faces – an activity which is completely free and so much fun! making nature faces – an activity which is completely free and so much fun! 

I love the fact that there is so much open-ended play in nature to encourage the imaginations of my daughters, they I love the fact that there is so much open-ended play in nature to encourage the imaginations of my daughters, they 
loved playing a hide and seek game the other day where objects were hidden around the park, and they had to find loved playing a hide and seek game the other day where objects were hidden around the park, and they had to find 
them and bring them back to make a matching pair on the mat. them and bring them back to make a matching pair on the mat. 

Some of my friends with children don’t have a garden, they only have a yard so getting out to Some of my friends with children don’t have a garden, they only have a yard so getting out to 
the park is a really great way for them to experience nature and greenery that they the park is a really great way for them to experience nature and greenery that they 
don’t have at home.  don’t have at home.  

As a mum, these sessions are essential for my well-being too – As a mum, these sessions are essential for my well-being too – 
sometimes I don’t have an adult conversation for days until I go sometimes I don’t have an adult conversation for days until I go 
to an outdoor play session, where I can have a chat with other to an outdoor play session, where I can have a chat with other 
mums, and we can chat and motivate one another. mums, and we can chat and motivate one another. 

Thanks to these outdoor play activities, I am outdoors Thanks to these outdoor play activities, I am outdoors 
with my children more than I ever would have been, with my children more than I ever would have been, 
especially in the colder months. I am always prepared especially in the colder months. I am always prepared 
for the weather and have spare clothes, wellies and for the weather and have spare clothes, wellies and 
waterproofs ready packed, and I even have a stock of waterproofs ready packed, and I even have a stock of 
sand toys to use whenever we come across a Better sand toys to use whenever we come across a Better 
Place sandpit! Place sandpit! 

18
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Ahwasia’s Story – Getting out and about with twins 
Getting out and about with twins can be quite a daunting experience when you are alone, so when I came across the Better Place Getting out and about with twins can be quite a daunting experience when you are alone, so when I came across the Better Place 
poster with organised outdoors activities, I thought that I would give it a go. poster with organised outdoors activities, I thought that I would give it a go. 

We went along to the Nature Nurture session at the Neighbourhood Resource Centre on Ventnor Street in BD3 and we had such a We went along to the Nature Nurture session at the Neighbourhood Resource Centre on Ventnor Street in BD3 and we had such a 
fun time getting involved in outside craft activities such as mud painting, potion mixing and making stick wands. fun time getting involved in outside craft activities such as mud painting, potion mixing and making stick wands. 

We loved it so much that we kept coming back! As a mum I have really enjoyed the consistency of the weekly activities and open We loved it so much that we kept coming back! As a mum I have really enjoyed the consistency of the weekly activities and open 
access to everyone. The sessions are at parks and green spaces around my area, such as Peel Park, Attock Park and the Mayfield access to everyone. The sessions are at parks and green spaces around my area, such as Peel Park, Attock Park and the Mayfield 
Pocket Park. We love playing at different outdoor settings and having a safe space to take my children to with open access to all the Pocket Park. We love playing at different outdoor settings and having a safe space to take my children to with open access to all the 
resources. We have also loved bonding with other families. resources. We have also loved bonding with other families. 

Each session is set up really well with different things to do – you can tell that a great deal of creative thought has gone into Each session is set up really well with different things to do – you can tell that a great deal of creative thought has gone into 
developing the outdoor play activities, so that participants can connect with each other as well as focus on their   developing the outdoor play activities, so that participants can connect with each other as well as focus on their   
children’s development. children’s development. 

Both of my children look forward to attending every session and have loved messy play, playing with mud, toasting marshmallows, Both of my children look forward to attending every session and have loved messy play, playing with mud, toasting marshmallows, 
wand making and much more. I take lots of photos of them doing activities and friends and family are always positively wand making and much more. I take lots of photos of them doing activities and friends and family are always positively 
commenting on the photos and asking me about where we are and what we are doing. commenting on the photos and asking me about where we are and what we are doing. 

I’m a firm believer in getting kids outside whatever the weather to enjoy all the different seasons and what nature has to offer. It’s I’m a firm believer in getting kids outside whatever the weather to enjoy all the different seasons and what nature has to offer. It’s 
also good for children’s development too. I enjoy having many discussions with friends and family about this and encouraging them also good for children’s development too. I enjoy having many discussions with friends and family about this and encouraging them 
to get their kids outside too. to get their kids outside too. 

The Better Place 
Legacy Film 
Watch this Better Place legacy film to hear all about the 
difference Better Place has made in the words of local 
families, Better Place, Better Start Bradford staff and partners.
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Strategic influence and sustainability  
Several local, national and international organisations are wanting to use Better Place expertise as an example/help in 
research/strategic advice and setting policy and best practice procedures locally and nationally – all supporting legacy and 
sustainability of the Better Place methodology, learning and ideas. These collaborations support Better Place fitting into wider 
systems and linking strategically to influence policy makers and best practice. 

These include:  

● Ministry of Housing, Communities and Local Government (MHCLG): 
 https://www.gov.uk/government/publications/levelling-up-parks-fund-prospectus/levelling-up-parks-fund-prospectus 

● TCPA (Town and Country Planning Association) report: Raising the Healthiest Generation in History - why it matters where children   
 and young people live. Recommendations and an evidence review from the Levelling Up, Housing and Communities Committee inquiry  
 into children, young people and the built environment. 5 out of 30 national case studies used as evidence are Parks in Bradford where   
 Better Place has worked/installed playful spaces. Levelling Up Committee Inquiry.docx.   

● WHO Strategic Action for Urban Health case study submission: successful acceptance for Better Place to be a case study on the Global  
 Stage. WHO case study series on Strategic Action for Urban Health, which WHO hope will bring life to the panorama of innovative   
 approaches to urban health taking place around the world. 

● Landscape Institute Awards 2023: Winners! Better Place capital projects were an integral part of the submission from the Landscape and  
 Design Team at Bradford Council in the Excellence in Public Health and Well-being category and winner of The LI President’s Award.  

● National Trust, OHID (Office of Health Improvement and Disparities) and Bradford Council Playable Spaces Strategy - pushing the   
 agenda for 0-3s using the Better Place capital project as examples of excellence. 

● Natural England: secured an additional £47,000 in funding to support connecting families with little ones with nature. 

● Urban95 Academy: applied for by Better Place project manager and attended by Bradford Council employees - a fully funded, executive  
 education programme for municipal leaders worldwide to learn and develop strategies to make cities better for babies, toddlers and their  
 caregivers. 

● Global Designing Cities Initiative: Better Place as a spotlight project. 

● University of Leeds: Sustainable Cities MSc students studying the Urban Ecosystems module participated in a fieldtrip to Bradford every  
 year until 2023 looking at green spaces and health comprising presentations on Better Start Bradford, Better Place and research findings  
 on green spaces and health from Dr Rosie McEachan from Born in Bradford and site visits to see the green space improvements in the   
 Better Start Bradford area. 

Local and national strategic influences
● Best Start in Life Strategy (2025): The Government’s Best Start in life Strategy highlights that the foundations of success are laid in   
 early  childhood. Ensuring every child has the best start in life - the  chance to achieve and to thrive - are the foundation stones of   
 the Government’s Opportunity Mission. Better Start Bradford wholeheartedly agrees with the Government’s statement that every child  
 should have the opportunity to ‘grow, play, learn and thrive’. 

● The Early Years Foundation Stage (EYFS) Framework (2023): Sets out standards for child development, early learning, and    
 parental engagement.      

● Best Start for Life: A Vision for the 1,001 Critical Days (2021): This policy outlines the importance of early intervention from pregnancy to  
 age two, emphasising parental support, mental health, and bonding.       

● National Family Hubs and Start for Life Programme (2023 Onwards): Focusing on early parenting support, perinatal mental health, and  
 child development. 

● Children’s Wellbeing and Schools Bill (2025): Aimed at enhancing child safeguarding, regulating educational institutions, and promoting  
 children’s welfare across the UK. While the bill primarily focuses on school-aged children, its overarching goal of improving children’s well- 
 being aligns with the objectives of the Better Place project. 

● NHS 10-Year Health Plan for England (2025): Includes commitments to improve health outcomes for babies and children, with a focus on  
 creating the “healthiest generation of children ever”.
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Future plans and considerations

The Better Place Team

The insights gained will drive ongoing improvement, ensuring that the legacy of the Better Place capital sites and engagement programme 
remains responsive, impactful, and accessible to those who benefit most from spending time outdoors being playful and making Bradford a 
child and family friendly city. It needs to be comprehensive across the whole District. 

● Project extension to November 2025 with support from Better Start Bradford. 

● Anticipated application for further funding to cover wider area within District of Bradford and possible age range. Exploring options  
 such as Reaching Communities and Heritage Lottery applications. 

● Hopeful of further funding from Natural England to continue the work around families and nature connection for mental and   
 physical health. 

● Nature Towns and Cities fund – a partnership project with Natural England and the National Trust funded through Heritage Lottery -  
 Bradford Council’s EOI is through to the next stage. There may be a role for Better Place to support delivery. 
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