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Little Minds Matter

Embedding Infant Mental Health (IMH) concepts within Health Visiting Services in Bradford in

a challenging climate
Jan Steptoe: Specialist Practitioner and Dr Gemma Dyble: Clinical Lead in Little Minds Matter (LMM): Bradford Infant Mental Health Service

A collaboration between Bradford District Care NHS Foundation Trust and Better Start Bradford (BSB) LittleMindsMatter@bdct.nhs.uk

_Established March 2018: 3 year BSB project

JFoundations of our mental health built before we Training “Highly
informative”

J Key Messages

can remember * Parent-Infant Relationships Matter

1 Policy evidence Cost benefit analysis support early - Forma.t Experlentla!, the.or.e’FlcaI, mterfactlve, ”Thought * Babies are Born Ready to Relate
. . L narrative style helping clinicians to build case provoking”
intervention (1001 Critical Days) ctudies - “This was an
: . . . “Fantastic”  Babies Can’t Wait
JISupporting Health visiting workforce to high quality O Success Delivery of one day IMH awareness excellent day.

training in IMH and attachment
JStrong collaboration Health visiting and specialist training to 150 practitioners in 9 months will take it back to
IMH teams to embed parent-infant relationship (PIR) ) Feedback Consistently positive with 100% finding use in my practice”

Learned a lot and * Support Networks Matter

A Parallel Process Professional working relationships
developed within a very short period despite
Immense pressures on the health visiting service:
achieved though compassionate relationship building
and empowerment of champions

I”

it “very useful” or “usefu

I Follow-up Survey monkey to see how training
AIMS & OBJECTIVES has impacted on practice
f- -
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~ CHAPTER |
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JPromote Embed key messages within IMH and PIR as
an integral part of health visiting practice within BSB
area

I Patience Support first relationships with professional
relationships, it takes time to build these
connections, understanding and flexibility key

SO LET'S BEGINOUR

_JOURNEY WITH THE
CONCEPTION OF OUR BABY
AND BE WITH THEM UNTIL
THEIR ARRIVAL AT BIRTH..

From these scan pictures and the
perspective of the parents, can you
think about giving the baby:

" Why Babies Can’t
wait

I Reach Small resource BIG impact through upskilling I Next Steps IMH team envisage becoming an integral,

strategic part in helping to shape the health visiting
services within Bradford for the future ensuring early
infant observation skills are an integral part or the

o Any other ideas about the
baby? (What might they be
like, how might they be
experiencing the pregnancy?)

JChampions Development and support of perinatal
and IMH champions

1Skills Development of health visitors early Consultation role
attachment and observation assessment skills
L Pur Reci | integrati
pose eciprocal, integrative
consultation  and clinical  work. With huge thanks to colleagues at LMM for their expertise,
- - vision and tireless support. To all our highly skilled and
1 Training Development, manualising and delivery of consolldate Iea rning, passionate health visiting colleagues
Ll:/sliljclc;crrsalrrl:?dgv.v:/]:ltlr(:z;falIlnhaer;ll’ff?zzgt s;ch;i::rs SU pportive, safe space To our forward thinking commissioners Better Start Bradford
’ ’ Flexibility Working with resistance, and our NHS providers: Bradford District Care NHS Trust
J Consultation Development and delivery of a travelling to services, accommodating
consultation/reflective discussion service to - . heeds
consolidate training, enhance reflective functioning | LLE MDA e [ ]Success Offering joint visits, face-to-face,
d nd PIR Obse rvatiOnS The Support etwork Consultation, i - telephone, group and 1:1 to individuals Leadsom, A., Field F., Burstow, P. & Lucas, C., 2013. The 1001 Critical Days: the

Reflective discussion [ | and all BSBS Health Visiting teams importance of the conception to age two period: a cross party manifesto. London: DH
and advice sessions s b 55 o e e . .y
1 Feedback Consistently positive:

1 Engagement Workforce reductions, capacity issues

Department of Health., 2011. No health without mental health. A cross government

team is offering the early

e o o . o o o o - . years' workforce within the Better Start Bradford (BSE) areas
requiring creat|V|ty and tenaC|ty N relatlonshlp lobringlordiscusion | U< UL e e mental health outcomes strategy for people of all ages. London. DH
1 1 e e Tooffer practitioners who are working with parents an ) “ 1
bU | Id INg , ﬁﬁﬁﬂ b;;fsfmieswfm%mﬂfthfvghmg; s UnderStandmg O Department of Health., 2011. Health visitor Implementation — a Call to Action. London:
between parent and child. o sl Your e ey found s conslioefectve icson? . . . ]
o e e S R “Self reflection is internal reflective Stationery office
dStrategic Visi dE t Worki ith g B e S !
rategic vision and cmpowerment vworking wi T e R helping me models that can be , . o
: . . DN ... 5w i i s ey, vt B e NHS Health education England., 2016. Specialist Health Visitors in Perinatal & Infant
passionate PIMH champions to facilitate change and o R I understand what used to help me Mental Health: What they do and why they matter. London: HEE
integration with health visitors and specialist IMH S is going on for support families
) pa R T
service sy bt e, el b et or ol s on 01251208 — R families

would like to disenss.
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